JALIS Lesson 7 31 March 2003
Flight Scheduling Process

LESSON 7. FLIGHT SCHEDULING PROCESS

Setup. To accomplish thislesson, you will need awhiteboard and a connection to JALIS.

LESSON 7

FLIGHT SCHEDULING PROCESS
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Slide 7-1. Flight Scheduling Process
Terminal Learning Objective:

Given an operational JALIS environment, complete the required mission planning and create the missionsin JALIS
with instructor guidance and lesson material.

Enabling L ear ning Objectives:
1. Given the JOSAC CONOPS and JALIS access, produce a complete OSA daily flying schedule.
2. Given an operating JALIS system, create amissionin JALIS.
3. Given an operating JALIS system, modify amissionin JALIS.

4. Given an operating JALIS system, cancel a Flight Advisory Message and regret the requests.
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LESSON 7. FLIGHT SCHEDULING PROCESS

Terminal Learning Objective:

Given an operational JALIS environment, complete the required mission planning and create the missionsin JALIS
with instructor guidance and lesson material.

faar

.,-‘@'.. We will cover... m

Review Aircraft Availability

Review Unsatisfied Requests

Build A Mission

Modify A Mission

Cancel A Mission/Regret A Request
Release And Send FADVs

Tharvies Crode-

Slide7-2. Wewill cover...

L esson Overview. In thislesson, you will be introduced to and participate in a day in the life of a JOSAC
scheduler. You will focus on producing a standard schedule 96 hours in advance that may have up to 98
percent of al alocated aircraft committed to fly firm missions. You will have requests for support that are
either unsatisfied or have arrived since the last commit day. You will use this information to create
itineraries, adjust schedules, issue regrets, and publish the schedule.

Transition. Thisiswhy you are here. For the next few hours, you will experience, to some degree, what
you can expect to be doing while assigned to the JOSAC.

OBJECTIVE 7-1. Giventhe JOSAC, CONOPS and JALIS access, produce a complete OSA daily flying schedule.

I. Scheduling Process: Assets versus Requests. You are the most important part of the scheduling
process. Although the Scheduler’s Decision Support System (SDSS) works with the JALIS database and
creates some of the missions for you, it does not yet, and probably never will, create all the missions.

Because SDSS is not really a part of JALIS but only works with it, SDSS does not create the missions for
you in JALIS. You till have to take the output from SDSS and manually enter the missions in JALIS.

Additionally, there will still be some missions you will have to create from scratch. Scheduling is still a
hands-on process with JALIS only accepting the data from you after you and SDSS have built the schedule.
JOSAC will rely on you to effectively match assets and requests and enter the mission profiles. JALIS will
merely assist you in matching unsupported requests to those mission itineraries that you created and entered
into the system.

A. Assets. Assets are those aircraft and aircrews that were made available to you by the Services.
The availahility is based on the approved flying hour budget that supports the wartime training
requirement for the OSA mission.

1. Programmed Available. The annual, quarterly, monthly, and weekly flying programs are
derived from Service planning, programming, and budgeting and Service allocations. Based
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on final JOSAC/Service/Flying Unit coordination, all OSA flying units should expect to
provide a certain number of aircraft and crews on specific dates.

R Iepoyowar Tha i Crote-

Monthly Scheduled [
Missions

Slide 7-3. Monthly Scheduled Missions

2. Requirements. The JOSAC OSA schedule for 30 days includes approximately 2500 plus
missions. Your daily slice could be as high as 100. How do you handle a pie that size? One
slice at atime! The thought of handling that many missions on a daily basis without direct
software support is staggering. Remember, using JALIS you commit a certain percentage of
these aircraft on specific days prior to the actual day the mission flies. This avoids the panic
and confusion of doing tomorrow’s missions today. The phased approach, explained earlier
in this course, should circumvent the need to face that 100+ mission day.

3. Daily Aircraft Status Report. As you have previously heard, OSA flying units are
responsible for entering accurate and timely aircraft status into JALIS. NALO updates the
aircraft status for some Navy aircraft. Although the unit is not required to fly the specific tail
number tasked in JALIS, they must ensure a sufficient number of aircraft are available in
JALIS to fulfill their agreement with JOSAC. This gives the OSA scheduler a picture of
overall assets for the daily planning activity described above.

4. Scheduled Flights. A previously scheduled flight is also an asset. For instance, if alarge
aircraft mission has been scheduled from Norfolk NAS to Alameda NAS with 15 passengers,
the other 75 seats are available for use on the day that mission operates. Other requests that
are compatible with the mission profile may be added to this flight to better attain
effectiveness and efficiency.

Transition. You can begin by checking aircraft availability to establish where your assets arein relation to
your requirements.

B. Aircraft Status Report. The Aircraft Status Report provides you the current availability and
commitment of all the aircraft of the selected unit(s). It will display afive-day window starting 12
hours before your selected date. The status is displayed by a single letter code and will indicate the
ending date of the condition. When a mission number displays preceded and followed by an *, itisa
scheduled mission. If it hasa$, it is a prototype mission. If the spaces are blank, the aircraft are
available for JOSAC tasking.
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Requirement. The JOSAC chief directs each of the teams to pull their Aircraft Status Report from JALIS to begin
the commitment scheduling session for missions that are 14-10, 7, 4, and 3-0 days out. You will concern yourself

with scheduling for a D-Day of 31 January 2007.

C. Available Aircraft. You could run the Aircraft Status Report to find the aircraft status, but
JALIS provides other methods that are easier to run and easier to read. The Flight Planning module
has a tab labeled Available Aircraft. This screen displays in graphical format all aircraft that are
available during any portion of the specified window. Someone on the teams runs this and manually

fills out aworksheet that is distributed to all the schedulers.

NAVIGATE TO AVAILABLE AIRCRAFT

Step Activity Anticipated Result Comment

Click onthe JALIS menu JALIS pull-down menu (Fig. 7-1) | You can aso Press<Alt + J>.

lof 4 . .
option. displays.

ST Joont A Legmtica Infeimalien Syctom - SOHE DT Eegic

Fight Eeclusduling b oo afions Mer &
ak Fapuan A ]

Figure7-1. JALISPull-down Menu
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JALIS

NAVIGATE TO AVAILABLE AIRCRAFT

Step Activity Anticipated Result Comment
Click on the Flight Flight Scheduling and Y ou can also Press<S>.
20f 4 Scheduling and M odifications Menu cascading

M odifications Menu
option.

menu (Fig. 7-2) displays.

Miions B s CAT Repod

S chachderd b cers By ey By Miozon Hunbs: Aepesd
[P Chsargrce vl PPA Tnky Mantsnanoe
Talephops M srderars

Cighe 3 charchuedd W zrcra Anpest

g Eobchibse] bson: P!

Tsraber Hiznere boan S chachied o Pralchp
Eirsd Prosoitpoes Ty
Ervapczruic Flight | irvarany

Mg br an G0 P Repor

Figure7-2. Flight Scheduling and M odifications M enu Cascading Menu

NAVIGATE TO AIRCRAFT STATUSREPORT

Step

Activity

Anticipated Result

Comment

30of 4

Click on Flight Planning.

Unsatisfied Requests screen
(Fig. 7-3) displays.
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Figure7-3. Unsatisfied Requests Screen

Click onthe Avaliable Available Aircraft screen (Fig. Start Date defaults to the current
40f 4 | Aircrafttab. 7-4) displays. time 15 days from the current date.
End Date if four days later.
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Figure7-4. Available Aircraft Screen

DISPLAY AVAILABLE AIRCRAFT

Step Activity Anticipated Result Comment
Click inthe Start Date The date displaysin the Start You can usetheListicon to usea
10of 3 field, Type Datefield, and the cursor moves | calendar to select the start date.
“310600012007" . Press to the End Date field.
<Tab>.
Type*“ 010600022007 . The date displaysin the End You can usethelListicontousea
20f 3 .
Datefield. calendar to select the end date.
Click the Refresh button. Available Aircraft screen (Fig. Y ou can also Press <Alt + S>.
30of 3 7-5) redisplays populated with
information.
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Figure7-5. Available Aircraft Screen Populated with Information

31 March 2003

1. Aircraft Displayed. This screen displays al aircraft that show an available status at any
time during the window defined by the start and end dates. If an aircraft isblocked out during
the window, but open at each end, there will be two separate entries for the aircraft: one
before the blocked out period and one after. The times at the right show the aircraft’s
availability during the defined window.

2. Aircraft Statuses. The aircraft statuses bar at the bottom of the screen displays the status
of the selected aircraft in agraphical format.

Note. The Aircraft Status Report provides a graphical representation of the aircraft statuses. JOSAC will normally
bypass thisreport in favor of the information available on the Available Aircraft screen, which is manually extracted
and the information posted on alocal form. Figure 7-6 is a sample of the first page of one of these completed forms.
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Datele Qe d £\ sMALL BRANCH ACFT/ MSN TRACK SHEET  AS OF 26 JAN 200
ORG | 1CAO | LOC |ACFT|AVAIL|USED| MsN# | MsN# | MsN,
PO 2 0 oonon 0 ———
s | apw | wo | ca | O j .
AL LEI VA C-21 i | 3 '1-'J|n.:‘-t?sz_ -
EAC FFO) I C.21 | \ 125D i
A MXF AL | c2 | { 121 2 |'3?__
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WAD RND TH c-21 | M 3
wAE | OFF NE_ | c2i i - _______
wak | mx | ms | ecu | O - ]
wia | cos | co | cn £ 1 - . — _
MARINE S e—— -
EMA MSF MD | caz2 |
EME | NKT NC | caz : K ]
EMC | Nca | N | eaz | | | o
MDD MBC 5C C-12 | I .
wma | mMKx ca | caz | | 120799 |
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Figure7-6. Sample Aircraft Status Form Used by JOSAC
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Transition. You are not quite through with your OSA asset picture. You have the status of the available
aircraft. You now need to review the scheduled missions to check seat availability. The Daily Scheduled
Missions report provides thisinformation.

D. Daily Scheduled Missions Report. The Daily Scheduled Missions report provides a multitude
of information, including the manifest and route of flight. The key to what you need, however, is
available seats/cargo capacity. From this report, you can determine vacancies and plan the itinerary
to accommaodate other lift requests.

31 January 2007 has no scheduled missions until someone enters them. The report sorts by mission
number. Organization, type aircraft, rig, modification and modification gatus, message DTG,
itinerary, PAX and Cargo (configured), PAX and Cargo (scheduled), and lift information are

provided in the report.

Requirement. Pull the Daily Scheduled Missions Report from 0600Z 31 January 2007 to 0600Z 01 February 2007
to determine if any missions already exist. Only pull one day at atime. The sort is by mission humber so a multi-

day report will be very difficult to read because the days will be mixed together.

NAVIGATE TO DAILY SCHEDULED MISSIONS REPORT

Step Activity Anticipated Result Comment
1of 4 Click onthe Exiticon. Joint Air Logistics Information
System Welcome screen displays.

20of 4 Click onthe JALIS menu JALIS pull-down menu (Fig. 7-1) | You can aso Press<Alt + J>.

option. redisplays.

Click on the Flight Flight Scheduling and Y ou can also Press <S>.
30of 4 Scheduling and M odifications Menu cascading

M odifications Menu menu (Fig. 7-2) redisplays.

option.

Click on Daily Scheduled Daily Scheduled Missions You can also Press<I>.
40f 4 Missions Report. Report screen (Fig. 7-7)

displays.
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Figure7-7. Daily Scheduled Missions Report Screen

VIEW DAILY SCHEDULED MISSIONS REPORT

Step Activity Anticipated Result Comment
Ensure PREVIEW is Preview displaysin the Output
10of 9 displayed in the Output To | To field, and the cursor moves to
field. Press<Tab> (3 the Start DateZ) field.
times).
In the Start DateZ) field, The date displaysin the Start You canusethelListicontousea
20f 9 Type “ 310600012007 . DateZ) field, and the cursor calendar to select the start date.
Press <Tab>. moves to the End DateZ) field.
In the End Datez) field, The date displaysin the End You can usethelListicontousea
30of9 Type “ 010600022007 . DateZ) field, and the cursor calendar to select the end date.
Press <Tab>. moves to the Aircraft Size field.
If not already displayed, All displaysin the Aircraft Size
Click ontheListicon field, and the cursor moves to
40f 9 adjacent to the Aircraft the Display Lift Coordinators

Size field, and Select All.

Press <Tab>.

field.
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VIEW DAILY SCHEDULED MISSIONS REPORT

Step Activity Anticipated Result Comment
If not already displayed, Yesdisplaysinthe Display Lift
Click ontheList icon Coordinators field.

50f 9 adjacent to the Display Lift
Coordinators field, and

Select Yes.
Click onthe Run Report “Working...” displaysonthe
button. message line. DAILY

60f 9 SCHEDULED MISSIONS

REPORT (Header Page) screen
(Fig. 7-8) displays.
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Figure7-8. Daily Scheduled Missions Report (Header Page) Screen
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JALIS

VIEW DAILY SCHEDULED MISSIONS REPORT

Step Activity Anticipated Result Comment
Click onthe Next Page First page of text in the report Review the report to see where the
70 9 icon to view subsequent (Fig. 7-9) displays. missions are, where and when they

pages of the report. are going, and how much passenger

and cargo capacity isavailable.
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Figure7-9. Daily Scheduled Missions Report - First Page
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VIEW DAILY SCHEDULED MISSIONS REPORT

Step Activity Anticipated Result Comment

Click onthe Close DAILY SCHEDULED
Previewer icon. MISSIONS REPORT closes.
80of 9 Daily Scheduled Missions
Report screen (Fig. 7-7)
redisplays.

Click on the Exit icon. Joint Air Logistics Information You can also Press <Ctrl + g>.
90f 9 System Welcome screen
redisplays.

Transition. You now have the assets organized as to the number of aircraft and seats available and where
they are located. Y ou need to overlay that picture with the requirements that exist to help your team focus.

Requirement. Using the aircraft home stations (Appendix J), an Aircraft Status Report, and a Daily Scheduled
Missions Report, map out a geographic picture of where assets are located. The instructor will help you with this
exercise.

Transition. Now that you have mapped out the available aircraft assets, you need the next piece of puzzle.
Y ou need to get a handle on the requests so you know where to send the aircraft.

E. Scheduler’'s Worksheet Report. The Scheduler’s Worksheet Report provides you with all
possible unsatisfied requests based on a specified date(s). You begin the next step in the process by
retrieving the valid requests from JALIS for the specific dates with which you are concerned. Once
arequirement is entered into JALIS by a validator or verifier, depending on the Service, it is valid.
For your purpose, you will use 0600Z to 0600Z to better coincide with local times across the US.
Requests are uniquely identified by the following combination of data elements: DTG, a validator
assigned lift code, and UIC. The report is typicaly run for the specific day or days in which you are
interested. The report provides all requests that have been validated by the Service validator and
entered into JALIS.

NAVIGATE TO THE SCHEDULER'SWORKSHEET REPORT

Step Activity Anticipated Result Comment

10of 3 Click on the JALIS menu JALIS pull-down menu (Fig. 7-1) | You can also Press <Alt + J>.
option. redisplays.
Click on the Flight Flight Scheduling and You can also Press<S>.

20f 3 Scheduling and Modifications Menu cascading
M odifications Menu menu (Fig. 7-2) redisplays.
option.

30f 3 Click on Scheduler’s Scheduler’s Worksheet Report Y ou can also Press <W>,
Wor ksheet Report. screen (Fig. 7-10) displays.
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Figure7-10. Scheduler’sWorksheet Report Screen

SCHEDULER’'S WORKSHEET REPORT

Step Activity

Anticipated Result

Comment

Ensure PREVIEW is

1of12 | figd. Press<Tab> (3

times).

displayed in the Output To:

Preview displays in the Output
To field, and the cursor movesto
the Start DateZ) field.

Press <Tab>.

In the Start DateZ) field,
20f 12 | Type“310600012007".

The date displaysin the Start
DateZ) field, and the cursor
moves to the End DateZ) field.

You can usethe List iconto use a
calendar to select the start date.

In the End DateZz) field,

30f 12 Press <Tab>.

Type “ 010600022007 .

The date displaysin the End
DateZ) field, and the cursor
moves to the Earliest
Departure(Z) field.

Y ou can use the List icon to use a
calendar to select the end date.
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SCHEDULER’'S WORKSHEET REPORT
Step Activity Anticipated Result Comment
Press <Tab> (5 times). Cursor movesto the PUJC field. | All thefieldsyou skipped over are
optional and can be used to filter the
40f 12 requests that will display. The
Project field filters on the Request
Project Code assigned to arequest.
Inthe PUJCfield, ensure %%%% displaysin the PUJC Just one % will also work. You can
%% % % isdisplayed. field, and the cursor movesto enter aspecific PUJC if you only
Press <Tab>(3 times). the Coast field. want to find specific codes that
5of 12 require scheduling. You can also
retrieve only a certain priority, e.g.,
2% will retrieve al Priority 2
requests.
If not already displayed in Both displaysinthe Coast field, | Thiswill include requests from east,
6 of 12 the Coastfield, Click on the | and the cursor movesto the west, or both coasts.
List icon, and Select Both. Load Sizefield.
Press <Tab>.
If not already displayed in Both displaysin the Load Size This will retrieve requests that
7of 12 the Load Size field, Click field, and the cursor moves to require either large or small aircraft
onthelListiconand Select | the VIPfield. to satisfy them.
Both. Press<Tab>.
If not already displayed in Both displaysinthe VIPfield, Having Both in the VIP field will
8 of 12 the VIP field, Click on the and the cursor movesto the retrieve all requests, regardless of
List icon, and Select Both. Service field. whether aDV is manifested or not.
Press <Tab>.
If not already displayed in All displaysinthe Servicefield, | The default valueis“All.” You
90of 12 the Servicefield, Click on and the cursor movesto theln could retrieve the requests from only
the List icon, and Sel ect Schd Theater?field. one Serviceif desired.
All. Press<Tab>.
If not already displayed in Yesdisplaysintheln Schd The default value is “Both.”
10 of 12 the In Schd Theater? field, Theater?field. However, JOSAC does not schedule

Click onthelListicon, and
Select Yes. Press <Tab>.

for other theaters, so you would only
want to see requests for your theater.
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SCHEDULER’'S WORKSHEET REPORT

Step Activity Anticipated Result Comment
If not already displayed in PUJC Code displaysinthe Sort | The default valueis“Dep ICAO Arr
the Sort By field, Click on By field. ICAO.” You may want to sort by
the List icon, and Select PUJC Code which sorts first by
PUJC Code. unigue PUJC codes, then by

11of12 departure ICAO and then by arrival

ICAOQO. Theoneyou use would
depend on the number of higher
priority requests you have.

Note. The Show Pending/Unverified checkbox can be checked if you wish to see requests that you cannot schedule
because they are not complete within JALIS.

Click onthe Run Report “Working...” displaysonthe
button. message line. SCHEDULER'S
12 of 12 WORKSHEET REPORT
(Header Page) screen (Fig. 7-11)
displays.
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Figure7-11. Scheduler’sWorksheet Report (Header Page)
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VIEW AND EXIT SCHEDULER’'S WORKSHEET REPORT
Step Activity Anticipated Result Comment
10of 3 Click on the Next Page First page of report data (Fig. 7- | Continue clicking the Next Page
icon. 12) displays. icon to view successive pages.
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Figure7-12. Scheduler’sWorksheet Report (First Page)

VIEW AND EXIT SCHEDULER’'S WORKSHEET REPORT

Step Activity Anticipated Result Comment
20f 3 Click onthe Close Scheduler’ s Worksheet Report
Previewer icon. screen (Fig. 7-10) redisplays.
Click on the Exit icon. Joint Air Logistics Information
30of 3 System Welcome screen
redisplays.

Note. Asagenera rule for JOSAC, every mission schedules is a round trip out and back to home station regardiess
of the number of legs. Therefore, when building a schedule, every effort will be made, through cross team
coordination when necessary, to return the aircraft to home station. If at al possible, the aircraft should not fly
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empty on the return mission. If alift for the return flight is not possible, both teams should look ahead to see if they
can schedule it the next day with alift. Maintenance, crew day, and crew rest should be part of the consideration.
Schedulers often task large aircraft units to fly multi-day missionsin an effort to increase efficiency.

F. Initial Sort of Requests. From the Scheduler’s Worksheet Report, you identify and separate
requests into those that require large or small aircraft, based on the number of passengers and cargo.
The report sorts by whichever options you select; now you might sort by the DTG of submission to
reward users for getting their requestsin early.

1. Large versus Small Requests. JOSAC no longer has large and small aircraft teams.
Teams schedule by days rather than by size of the aircraft. However, JALIS still can split the
requests by size. Small regquests have eight or fewer passengers and large requests have nine
passengers or more.

2. Priority and Urgency (PU) Codes. In most cases, justification and category codes are
merely for tracking purposes and are not used for determining support. The focus is on
Priority Codes 1 or 2 and Urgency Codes 1 through 5. Specia attention should be given to
requests with these high PU codes. It is safe to commit OSA assets to these requests first.
The JOSAC CONOPS further amplifies these practices. You should strive to support 100
percent of the Priority 1sand 99 percent of the 2s. Y ou commit an aircraft to a Priority 3 only
when all 1s and 2sare supported.

Note. It is possible to support a Priority 3 while regretting a Priority 1 or 2. That can occur when a Priority 3 has
been combined with a Priority 1 or 2 to maximize the seat usage on aflight.

3. Firgt In - First Out (FIFO). All other things being equal, you will support requirements
in the order in which they are received. If the traveler is confident that early submission is
advantageous, the submission will comein early. Y ou must convince the customers that early
submission makes a difference. Consequently, identical PU codes should be subsorted by
date of submission to follow the FIFO rule.

Note. It is possible that Priority 2 lift requests coming in after D-4 may not be supported due to late submission,
even if 3s are being supported.

Note. Be aware that the opposite of FIFO can be true. If the customer wants to go commercial, but is required to
submit an OSA request, they will know that |ate submission might mean they will not be supported.

Transition. You now have the assets overlaid with the requirements. The mechanical work is done.
Creativity must begin. You will now undertake an exercise to match assets to requests. This exercise has
no school solution. Your missions will be different from every other class. The point is to make them
logical.

Requirement. Using the map of the geographical locations of available aircraft you created earlier in this lesson,
match assets to requirements to effectively and efficiently use your assets while attempting to maximize customer

satisfaction. Therequests are already in the system. They are also available at Appendix J.

G. Develop Initial Utilization Plan. Once an initial sort of requests has been accomplished and
displayed on a map of the United States (either physical or mental), you can match geographic
locations (ICAO pairs) to requirements. This helps you visualize the requirements and how they
might relate to the current locations of the day’ s taskabl e assets.

1. Manual Planning. This portion of the OSA scheduling process is more art than science.

Asyou begin to plot the various requests, efficient operations should become apparent. You
should take advantage of all potential matchesto optimize flight itineraries.
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Note. JOSAC has implemented a computer program called the Scheduler’s Decision Support System (SDSS) that
will take the available assets for a given day and match them up with the unsatisfied requests, based on a variety of
parameters set by the user. Thereisno direct feed into JALIS, the missions still have to be input and built manually,
but the most difficult part is done by the computer. There will still be some human intervention to override the
computer suggestions that do not make sense in the real world.

2. Consolidation of Requirements. Consolidation of requirements requires two major
considerations. geographic locations and cumulative pax/cargo.

a. Geographic Locations. To consolidate requirements by geographic locations, ook
for those that depart or arrive at the same locations. You also need to locate
reguirements that may be along a general route or that are near the arrival or departure
locations. Modifying the flight profile may accommodate these, if it fits within the
crew duty day.

b. Cumulative Pax/Cargo. If the cumulative pax or cargo exceeds the capacity of the
asset you are going to assign, you may reed to assign a different type aircraft.
Additional assets could also be used to satisfy the requirements.

Transition. You now have your assets, requirements, and possible flight paths displayed together. It is
time to match the assets to the requirements.

Note. You now begin to build the flying schedule for any given D-Day through an orderly process of elimination.

3. Match Assets to Requirements. It istime for you to hand build flight itineraries for each
tasked asset, support the requirements, and efficiently use the resources. Y ou aready know
the assets and the requirements. Asaminimum, you may be required to look up ICAO codes,
airfield information such as, hours of operation, runway length, and fuel types. JALIS has
some of this information, but it may not be as current as the Instrument Flight Rules (IFR)
Enroute Supplement. A recommended sequence follows.

a Select PU Codes. Begin with the highest PU coded requirements where the
request’ s origin matches the beddown of an asset.

b. Select PU Codes for Fly In. Next, look for those high PU codes where you will
need to position (fly in) an asset to support the requirement. You would select the
nearest aircraft that could logically support the requirement.

c. Use All Assets. Continue through the PU codes until all assets or requests are
exhausted/satisfied. If you complete this step with assets left over or if you run out of
assets with requests still to be filled, your job is not finished.

Note. Historically, OSA requests come at arate of two to three times your ability to support one on one.

d. Review the Route. Check your map and determine which requests logically
coincide with a route. This allows the asset to be tasked for pickups and drop-offs
along the way. This will, however, require you to inform/negotiate adjusted arrival
and departure times starting with the lower priority customers and working toward the
higher priority customers. The crew duty day and the day of return to home station
must also be considered.

e. Coordinate the Schedule. It istime to officialy coordinate the schedules with the
other schedulers to determine where cross utilization may be beneficial. There may be
a potential to combine several small requests to make a large mission or apply one or
more small requests to existing large missions. The possibilities could be endless.
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4. Near Offshore Missions. Although the basic JOSAC OSA missionis CONUS, JOSAC is
now supporting some requirements that originate in CONUS, but terminate somewhere
offshore (Bermuda, Canada, Puerto Rico, Alaska, Canada etc.). C-21s are tasked, in
coordination with the TACC, to fly these missions. The TACC assumes operational control
of the missions when they leave CONUS.

Objective Summary. You have seen that in order to put the schedule together you have to figure out what
assets you have in different categories. JALIS has tools to help you with that. Y ou then went through the
manual process of matching up requests with available airplanes in a logical and systematic manner. This
isthe important part of the scheduling process. The remainder of what you do is mostly mechanical.

Transition. Now that you can produce an OSA daily flying schedule, you will create a mission.

OBJECTIVE 7-2. Given an operating JALIS system, create amissionin JALIS.

Transition. You have mapped your missions and made initial selections on which requests you will
support with the available assets. With a 3-to-1 relationship between requests and assets, it is obvious that,

if you quit right here, 67 percent of the requests will not be supported. You will now enter your first actual
mission into JALIS.

H. Enter Basic Flight Itineraries and “Lifts’ into JALIS. There are several menu paths to
follow that will lead you to the Flight Planning screen. From here, you will perform a significant
amount of the manual labor required by JALIS. The entry of each individual flight itinerary for up
to 100 daily missions can take time. You begin this process on the JALIS Menu (main menu) by
selecting Flight Scheduling and M odifications Menu.

Note. You may need your DoD Form 2768 (fromLesson 3) and/or an Airlift Request Report of your lift request.

Requirement. You have pulled the Airlift Request for moving three passengers and five pounds of mail from
Norfolk NAS to New Orleans NAS on {xx} January 2007. You need an aircraft capable of supporting this mission.
Norfolk NAS (KNGU) has UC-12Bs (Org code = A0OB) and C-9s (Org code = KGC). Determine if any of these co-
located assets are available to support the Admiral’ srequest. 1f necessary review the requirement from Lesson 3.

NAVIGATE TO FLIGHT PLANNING - PREFERENCES

Step Activity Anticipated Result Comment
10of 3 Click onthe JALIS menu JALIS pull-down menu (Fig. 7-1) | You can aso Press<Alt + J>.
option. redisplays.
Click on the Flight Flight Scheduling and Y ou can also Press <S>.
20f 3 Scheduling and M odifications Menu cascading
M odifications Menu menu (Fig. 7-2) redisplays.
option.
30f 3 Click on Hlight Planning. Unsatisfied Requests screen Y ou can also Press <F>.

(Fig. 7-13) displays.
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Figure7-13. Unsatisfied Requests Screen

1. Preferences. The top portion of this screen is used to select/enter the time frame to plan
missions. You also have options to further define the requests you wish to select: PUJC
code, Load Size, Region, Scheduling Theater, and HAZMAT. In addition, you can define in
what order you want the unsatisfied requests to be displayed (Sort By option).

FLIGHT PLANNING - PREFERENCES

Step Activity Anticipated Result Comment
Inthe Start Date field, Type | The date displaysin the Start You can aso usetheListiconto
lof 11 | “xx0600012007". Press Datefield, and the cursor moves | select the date from the calendar
<Tab>. tothe End Date field. utility.
Inthe End Datefield, Type | Thedatedisplaysinthe End You can also usethe List icon to
20f 11 | “xx0600012007” . Press Datefield, and the cursor moves | select the date from the calendar
<Tab>. to the PUJC field. utility.

Note. JALIS will pick up any reguest that has any intersection of times with the set window, even one minute. The
times used fromthe requests are the Earliest Departure and the Latest Arrival times. Other filtering parameters set
will also affect the requests sel ected, as the requests must meet all the criteria.
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FLIGHT PLANNING - PREFERENCES

Step Activity Anticipated Result Comment

Inthe PUJCfield, Typethe | The PUJC displaysinthe PUJC | Thisfieldisoptional. The default

PUJC code applicableto field, and the cursor movesto value is %, which will find any valid

the request(s) you want to the Load Sizefield. PUJC codes. If you want to

schedule, “ % ”. Press constrain your list to one particular
3of 11 | <Tab>. PU combination, you can use a
wildcard, but still limit your search
(e.g., 24% will retrieve only
requests with apriority of 2 and
urgency of 4).

If not already displayed in BOTH displaysintheLoad Size | Thisfield is optional and indicates

40f 11 the Load Size field, Click field, and the cursor movesto the cargo load. Small loads are less

onthelListicon, and Select | the Region field. than 410 pounds; large loads are 410

BOTH. Press<Tab>. pounds or greater.

If not already displayed in BOTH displaysin the Region Thisfield isfor CONUS only. It

the Region field, Click on field, and the cursor moves to refers to where the request mission

50f 11 | theListicon, and Select the Sort By field. will originate and/or end. The

BOTH. Press<Tab>. East/West division is no longer

used.

If not already displayed in Departing ICAO displaysinthe | The default value is PUJC Departing

the Sort By field, Click on Sort By field, and the cursor ICAO. Depending on other

60f 11 theListicon, and Select moves to the In Schd Theater? selection criteria, it may be easier to

Departing ICAO. Press Field. find the desired request by searching

<Tab>. the ICAOsiif they are sorted by

departing location.

If not already displayed in Selecting YES will find only those

7of 11 the In Schd Theater? Field, requests originating or terminating

Click ontheList icon, and in the scheduler’ stheater (e.g.,

Select YES. CONUS for JOSAC.

If not already displayed in BOTH displaysinthe Y our preferences for Unsatisfied

8of 11 the HAZMAT field, Click HAZMAT?field. Requests are now set and saved for
ontheList icon, and Sel ect the remainder of thisJALIS session.

BOTH.

Press<Tab>. Cursor moves to Dates In this block you can manipulate the
Manipulation block with None block of time specified by the Start
selected. and End Dates. Y ou can shift the

block a specified number of hours
90f 11 left or right, or you can expand the

block a specified number of hours
left or right. Click inthe
appropriate radio button, specify the
number of hours, and select the
direction of the adjustment.

7-24




JALIS Lesson 7 31 March 2003
Flight Scheduling Process

FLIGHT PLANNING - PREFERENCES

Step Activity Anticipated Result Comment
Press<Tab>. Cursor moves to Use PUJC Checking this box causes JALIS to
Extension checkbox. display requests that are outside the
specified window based on times
10 of 11 entered in the PUJC Maintenance
module that extend the selection
timesfor certain PUJCs. Inthe
JOSAC system all the times are set
to zero so this option has no effect.
Press<Tab>. Cursor moves to Opportune This option causes JALISto retrieve
Reguests checkbox. reguests that match at least one
11 of 11 point on theitinerary aswell asthe
time window specified. It does not
work unlessthereis an itinerary and
times on the Flight Itinerary screen.
2. Unsatisfied Requests. The Unsatisfied Requests option allows you to choose the requests
you want to schedule. This display-only screen cannot be altered. This screen displays al
unsatisfied requests that meet the criteriayou entered in the Preferences block. The following
information is displayed: DTG, Lift, UIC, PUJC, Departure ICAO, Desired Departure Time
(in Zulu), Arrival ICAO, Required Arrival Time (in Zulu), VIP (indicates if the request has a
VIP manifested), Pax, Cargo Weight, and Hazd (HAZMAT).
FLIGHT PLANNING - UNSATISFIED REQUESTS
Step Activity Anticipated Result Comment
Click on the Refresh Unsatisfied Requests block (Fig. | You may also Press <Alt + S>.
lof3 button. 7-14) displays with requests that
meet the preferences you set.
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Figure7-14. Flight Planning - Unsatisfied Requests Block
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FLIGHT PLANNING - UNSATISFIED REQUESTS

Step Activity Anticipated Result Comment

Note. Eachrequestinthelistiscolor coded toindicateits status and availability for scheduling.

Red - Reserved by another scheduler.

Green - Available for scheduling.

Yellow - The highlighted request is attached to a mission, which may be in prototype or scheduled status. To the
right JALIS displays the mission number. Color codes indicate whether the mission is in prototype or scheduled
status.

Black - The request has been marked pending by the requester or validator.

White - The reguest has not been verified in JALIS.

The information at the bottom of the screen displays the status of the pax and cargo.

< >totherequest you The request will be highlighted
want to schedule. and pax and cargo information
20f 3 displaysin the Satisfied Request

Information block if the request
ison amission.

Click inthe Sel? Toggle A checkmark displaysinthebox | Color codes at the left indicate the

box for the unsatisfied you click. status of the request. The request is
30of 3

request you want to now reserved for your use.

schedule.

Note. You can check the actual airlift request. Click on the Request Detail button to review the original request.
Click on the Exit icon to return to the Unsatisfied Requests block.

Transition. Now that you have identified the dates and requests, you need to find a unit with an available
aircraft to fly the mission. Y ou have three options as to how to do this from the Flight Planning module.

3. Aircraft Statuses. If you aready know the unit you wish to task and want to see if there
isan available aircraft, you can select the Aircraft Status tab.

FLIGHT PLANNING - AIRCRAFT STATUS

Step Activity Anticipated Result Comment
10f 5 Click on the Aircraft Aircraft Status block (Fig. 7-15)
Statustab. displays.
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Figure7-15. Aircraft Status Block

JALIS

FLIGHT PLANNING - AIRCRAFT STATUS

Step Activity Anticipated Result Comment
Inthe Sqdn Orgfield, Type | KGC (Org code) displaysinthe | You canalso Click ontheListicon
“kgc” (theOrg code of the | Sgdn Org field and information | adjacent to the Sqdn Org field, and
20f 5 unit that will fly the pertaining to the organization then search on thelist of valuesfor
mission). Press<Tab>. displaysin the Squadron Name the Org code you want.
field. Cursor movesto the first
datefield.
If not already postedinthe | The date displaysinthefirst date
3of 5 first date field, Type field, and the rest of the date
“xx012007". Press <Tab>. | fieldsfill in.
Click on the Refresh Thelist of aircraft assigned to Review thelist of aircraft to
40f 5 button. this unit displays witha determine which oneis available for
graphical representation of their | scheduling. White meansthe
statuses. aircraft is available.
Double Click on the Flight Itinerary screen (Fig. 7- Thisisthefirst timeyou have a
50f 5 bureau of the available 16) displays. mission number. Y ou might want to
aircraft you wish to task. write it down and/or bookmark it.
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Figure7-16. Flight Itinerary Screen

4. Available Aircraft.

If you have not already determined the unit you wish to task, but

want to see alist of available aircraft and units, you can click on the Available Aircraft tab.

FLIGHT PLANNING - AVAILABLE AIRCRAFT

Step Activity

Anticipated Result

Comment

Click on the Available

Llof8 Aiir cr aft tab.

Available Aircraft block (Fig. 7-
17) displays.




31 March 2003 Lesson 7
Flight Scheduling Process

B CEAC Trnisisg Apnlicesan - Caix
Fighttiorsy | UmmishecRogusk | slmenmme | Awedabio Alrcess |
Pralodidgsa Dlrsietrs Bl i | slberin
n Lo = Herm
%‘d I Heami E{m Hiza s Sian Dot Esd Daie - :H - |
ﬂ-_ﬂwm AT ¥ | _-__]i% SRR T ST e Sy 1 Brghamize wih iigh By
— —— {7 B [ i [ owiit
ek 1t Org  Base  Airond
uic Code  BCAD Typn Burens Sanrt Dints End Cints
- - | | I | )
| | 1 |
| | 1 I
I | | [ |
I | 1 I
I 1 |
I I [
I | | [ | |
=] =] I I I [ |

Airgzel Siahinpy

%rrr[rrrrmrrr[rrrrr rrrrrr[rrrrl‘ [TITTITFrrrT iTFFFFFIFFFFIL rrrrrr[rrrrirrrrr_rrrn‘ TTTITTIRITIT
mWm B oo iz o {H

B Sclen dalad W Beisg Mod - B Hal Avadabia W Scieadebad Mainl.
BOn Lisan BDewachmset Biihos Famaaka af s i 1 B Squesd Crweend

JALIS

Figure7-17. Available Aircraft Block

FLIGHT PLANNING - AVAILABLE AIRCRAFT

Step Activity Anticipated Result Comment
Click in the Start Datefield, | Cursor moves to the End Date Thisinformation isalready filled in
20f 8 | and Type*“xx0600012007". | field. because we have already selected a
Press<Tab>. unit.
Type*“xx0600012007" . Information displays. Thisinformation is already filled in
30f 8 because we have already selected a
unit.
Click on the Refresh Available Aircraft block (Fig. 7-
40f 8 button. 18) displayswith alist of

available aircraft for KGC.
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Figure7-18. Available Aircraft Block with list of Aircraft

FLIGHT PLANNING - AVAILABLE AIRCRAFT

Step Activity Anticipated Result

Comment

Note. If you wanted to see the available aircraft for all units, you could click on the Show All button.

50f 8 Click on the Show All All available aircraft display in Thelist isarranged al phabetically
button. thelist. by Org Code.
Scroll down to KGC and Flight Itinerary screen (Fig. 7- Thisisthefirst timeyou have a
Double Click anywhereon | 19) displayswith Aircraft bureau | mission number. You might want to
60f 8 : . o .
thelinefor the aircraft you | pop-up. write it down and/or bookmark it.
want.
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Figure7-19. Flight Itinerary Screen with Aircraft Bureau Pop-up

FLIGHT PLANNING - AVAILABLE AIRCRAFT

Step Activity Anticipated Result Comment
Select bureau 159118 and The Aircraft bureau screen Once you have determined which
rigcode C. displays the Pax/Cargo aircraft or type are available for
70of 8 configurations for the selected scheduling, you need to determine
aircraft. which aircraft have a compatiblerig
to match your requirements.
Click on the OK button. Flight Itinerary screen (Fig. 7-
8of 8 16) redisplays with aircraft and
rig posted.

5. Flight Itinerary. You have seen two ways to get to the Flight Itinerary screen to input
your mission. You can also go directly to that screen by selecting the Flight Itinerary tab.
From there you select the organization, aircraft type, and bureau. When you select the Org
you also get the mission number. When you select the Bureau, JALIS aso provides the
AcftType. However, if you select the AcftTypefirst, you then must also select the Bureau.
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FLIGHT PLANNING - FLIGHT ITINERARY

Step Activity Anticipated Result Comment

Click on the Flight Flight Itinerary screen displays. | The screen would be blank if you
lof 6 . i

Itinerarytab. had come here first.
20f 6 Click ontheListiconnext | Valid Organizations selection

tothe Org field. screen (Fig. 7-20) displays.
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Figure7-20. Valid Organizations Selection Screen
FLIGHT PLANNING - FLIGHT ITINERARY
Step Activity Anticipated Result Comment
Scroll down to the desired Org and Ref No. post to form Thisisthefirst timeyou have a
30of 6 unit KGC, and Click onit. | mission number. Rest of mission number. You might want to
Click on the OK button. mission information posts. write it down and/or bookmark it.
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FLIGHT PLANNING - FLIGHT ITINERARY

Step Activity Anticipated Result Comment

406 Click ontheListiconnext | Aircraft bureau pop-up (Fig.7-
tothe Bureau field. 19) redisplays.

Select the desired bureau Bureau and AcftType post.
50f 6 andrig. Click onthe OK
button.

Note. The selection of an organization to fly amission is the critical step in the scheduling process. Regardless of
which specific aircraft is selected, the important decision is that a specific unit with an available aircraft is tasked to
perform the mission. The unit will ultimately decide which tail number is actually used.

Note. Take note of the five Remarks buttons - Aircraft Type, Bureau, Rig, Squadron, and ICAO. If these are
grayed out, there are no pertinent remarks. If these buttons appear in black, be sure to Click on them to review any

remarks. These remarks may affect the scheduling of the mission. The ICAO button works independently of the
others.

JDTC TIP. When you get to this screen, thisisthefirst time you have a mission number. Although not mandatory,
it is a good idea to bookmark the mission at this point since you will probably need to retrieve it several times. You
bookmark a mission exactly like you bookmarked the request in earlier lessons. Right Click in any of the fields in
the Mission Information block, select Bookmarks, and then Add to bookmark.

a Flight Planning: Flight Itinerary. The Flight Planning: Flight Itinerary screen has
four distinct data blocks, all of which are usedto enter required information.

(1) Mission Information Block. The first block of the Flight Planning: Flight
Itinerary screen contains the mission information: Org and Ref No., which
together form the mission number, Call Sign, Base ICAO, Field Name, and
Mod. You can select this information from this screen, the Aircraft Status
screen, or the Available Aircraft Screen.

(2) Aircraft Information Block. The Aircraft Information block is used to
select the aircraft showing an available status in JALIS. How you entered this
screen determines whether there is information already in this block. If you
selected your aircraft and rig from the Aircraft Status or Available Aircraft
screens, Acft Type, Bureau, Rig, Pax, Cargo, Grnd Time, Crew Day, and Crew
Hours will aready be filled in. However, if you came to this screen and
selected the unit in the Mission Information block, you will have to select the
Aircraft Information here. You can select the Acft Type and then select the
Bureau and Rig or you can select the Bureau and Rig first and the Acft Type
will display automatically. The Crew Day field defaults to Normal Crew Day
but can be changed.
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FLIGHT PLANNING - FLIGHT ITINERARY

Step Activity Anticipated Result Comment
Press <Tab>. If you want Cursor moves to the Crew Day Highlight the type of Crew Day you
to change the Crew Day to field. Crew Day pull-down want. If you want the default value
other than Normal Crew menu displays. Cursor movesto | of Normal Crew Day, you can Click
6 of 6 Day, Click onthe Listicon, | the ICAO field of the Flight inthe ICAO field.
and make your selection. Itinerary block with the ICAO
Press <Tab>. for the home station of the
tasked unit displayed.

(3) Flight Itinerary Block. The Flight Itinerary block is used to enter the
ICAOQ identifiers for the route of flight. The home station ICAO for the tasked
unit will automatically be displayed in Leg 1. If the asset is not at the home
station, you must input the actual location of the aircraft. TERM (mission
termination) must be entered for the last leg, even if the final ICAO is the home
station. This command tells the system the final ICAQ is where the mission is
completed.

When you enter the first (origination) ICAO, certain fields will display default
information from the reference tables. Normal (N) is the default value for the
Grnd Time Type field. If other than Normal Ground Time Type is required,
you can pull up aList of Values.

Grnd Time, F/S Time, and HF/S Time are optional fields. Sometimes they are
required to complete a prototype mission. If no information displays in these
fields, <Tab> through the fields. System generated information will display in
the fields as you pass through them.

The system automatically populates most of the last 11 fields (Flight Time,
Mission Time, Dist, Lifts, Scheduled Pax and Cargo, Available Pax and Cargo,
and Military and Commercial Cost) based on the ICAOs you enter in the
itinerary. The Soft Pack Cargo field defaults to zero but this is where you can
create cargo capacity on an aircraft that has no or insufficient cargo capacity.

The Adjust time when field closed with __ minutes window checkbox will
override the times you enter in the itinerary to make adjustments for field
operating hour conflicts.

Three of the four buttons at the bottom of this block help you to adjust the times
for your mission. The NOTAM button displays any NOTAMs in the system
pertaining to airfieldsin your itinerary.

(4) Request Lift Information. The Request Lift Information block is where
you actually apply the selected lifts to the mission. On the right side are buttons
to Validate Mission (run an error check), Apply Lifts, Transfer/Message (send
the mission to schedule), and Complete/Exit (leave the mission in prototype).

Requirement. Build an itinerary from Norfolk NAS VA (KNGU) to New Orleans NAS LA (KNBG) and back to
Norfolk NAS, where the mission will terminate.

7-35




31 March 2003

Lesson 7
Flight Scheduling Process

JALIS

ENTER FLIGHT ITINERARY LEGS

Step Activity Anticipated Result Comment
Click inthe ICAO field for | Information for the first ICAO With the cursor in the ICAO field,
10f 6 Leg 1, ensure thisisthe displaysfor Leg 1. you can also usethe List icon to find

origination point for the
aircraft.

the appropriate ICAQ.

Note. Leg 1 automatically displays the home station ICAO code as the origination point. If the aircraft is starting a
new mission at other than home station, you will need to change this ICAO to reflect the appropriate field.

Note. Take note of the NOTAM (NOtice To AirMen) button. If itisblack, Clickit to read pertinent information
regarding the location. This information could affect your scheduling into that ICAO location.

Press <Tab> (twice).

Cursor movesto the Grnd Time
Typefield.

If you need to change the Grnd
Time Type, Click in the Grnd Time
Typefield, and Click the List icon
onthetoolbar. Make your selection

20f 6 from the List of Values. You can
also change the duration of the
ground time. Clickin the Grnd
Timefields, and typein the new
values.
30f 6 < >tothenext ICAO field. | Cursor movesto the ICAO field | The Leg number is system generated
for Leg 2. and will appear in sequence.
Type “knbg”. Press KNBG displaysin ICAO field
40f 6 <Tab>. Press< >, for Leg 2, cursor moves to next
ICAOfield.
Repeat Step 4 until all Legs | All legs are completed.
50f 6 and ICAQ codes are
completed.
When you enter the last TERM displaysin the final Ground time for the last leg
ICAOcode, < >toablank | ICAOfield. Thesystem disappears because it isirrelevant as
record, and Type “term” . automatically calculates flight the termination point of the mission.
60f 6 Press< >, times, mission times, distance,

available pax and cargo, and
military cost. Flight Itinerary
screen (Fig. 7-21) displays with
calculated times.

The system cannot cal culate these
itemsif you do not enter “TERM”
asthefinal ICAOfield.
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Figure7-21. Flight Itinerary Screen With Itinerary And Flight Times

(5) Notes About Flight Itinerary Block.

(@& You can add or delete ICAO codes from your Flight Itinerary. To
add a Leg/ICAO code, place the cursor on the ICAO code above where
you want to insert the additional leg. Click on the Insert Record icon.
Type in the new ICAO code (or follow the steps for searching for the
ICAO code from the List of Values).

(b) To delete an ICAO code, place the cursor on the ICAO de you
want to delete. Clickon the Delete Record icon.

(c) When you finish inserting or deleting a record, be sure to Press < >
so the system will recal culate the flight times.

(d) Until you transfer from prototype to schedule, you can change the
aircraft as desired.

(&) The Fuel Stop (F/S - an automatic time added for an additional
landing to refuel) and High Altitude Fuel Stop (HF/S - an automatic time
added for an additional stop to refuel when flying over mountain ranges
during the summer in CONUS) blocks are system generated data in this
module.
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(6) When you enter the itinerary, JALIS computes the flying times between the
ICAOs. It bases the flying time on the LFRs entered for that particular ICAO
pair for the same aircraft type. It uses the average of the flying times from the
LFRs for the same month if there are at least ten entries for that leg. If there are
fewer than ten entries for that month in the current year, JALIS will go back to
earlier years until it finds ten entries in that month. If JALIS cannot find ten
entries for that leg in that month, it will use the system wind information.
Sometimes the scheduler may look at a leg time on the itinerary and realize that
it isincorrect. Thiswould normally occur if there were a gross error on one of
the LFRs. In that case the scheduler can double click on the leg time on the
Flight Itinerary screen. The time will then change to the time generated by the
system winds, rather than the LFRs. Notice the letter (F or S) on the left side of
each leg of the itinerary. The F indicates that the flight time is based on the
average of LFRs. The Sindicates the flight time for that leg is based on system
winds. Note, however, that this time will not hold during a modification of the
mission. JALIS will pick up the LFR-based time and the scheduler will have to
override it each and every time the mission is modified.

Transition. You have input the itinerary to accommodate the airlift request that caused you to task a
squadron to support this mission. Your next step is to review the traveler's requested departure and arrival
times, then create the schedul e to support these times.

b. Flight Planning Itinerary Times. The Flight Planning Flight Itinerary block is
also used to enter planned mission times. You must enter at least one time in the
standard JALIS format. JALIS will calculate all other times based on that one time,
going forward and backward, adjusting for flying times and ground times. If you
desire, you can enter more than one time that must be met on the schedule. JA LIS will
add additional ground time at the previous stop if necessary to make this work. You
can mark any of these times as permanent by clicking in the Perm checkbox for that
time. Click on the Calc Times button, and the system will calculate and fill in the
remainder of the times. If you need to recalculate the times, the Clr Times(all) button
clears out all the times and you have to reenter at least one. The Clr Times (-perm)
button clears all the times except the ones you have checked as permanent. Make
whatever changes you desire and then click on the Calc Times button again to
recalculate.

Requirement. Enter the planned times for the request. The hard time for this request is the 1800Z arrival time at
New Orleans NAS). Enter it inthe ETA field for New Orleans.

ENTER FLIGHT ITINERARY TIMES

Step

Activity Anticipated Result Comment

lof 4

Click inthe ETA (Z) field Cursor movesto the ETA (2)
of the KNBG leg. field.

Note. Onthefirst leg you cannot Clickin the ETA (Z) field, asthisisthe origination point, and hasno ETA.

20of 4

Inthe ETA (2) field, Type | The DTG displaysinthe ETA DTG of the mission’s estimated
“xx1800012007" . (2) field. time of arrival.
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ENTER FLIGHT ITINERARY TIMES

Step

Activity

Anticipated Result Comment

30of 4

Click inthe Perm checkbox | Checkmark displaysinthe Perm | A checkmark indicatesthat thisisa
next to the ETA (2) field. field. hard time.

Note. To add other hard times, whether ETA (Z) or ETD (Z), Click in the appropriate field on the leg you need,
enter the time, and Click in the corresponding Perm field.

40f 4

button.

Click onthe Calc Times Calculates al other times for the

mission. Flight Itinerary screen
(Fig. 7-21) redisplays with data.

Note. If the displayed schedule does not meet all of your requirements, you can reset al of the times. Click on the
Clr Times (al) button. If you want to reset all of the times EXCEPT the Permanent times, Click on the CIr Times
(-Perm) button. The permanent timeswill remain.

Note. Error Messages. If there are any restrictions or remarks in the JALIS reference files about the ICAO codes
selected, they will show up in a System Log pop-up. For instance, “Field Hours On Leg 2 Arriving At KNBG Are
19:00 To 23:00 On Tues 30 JAN 2007” would be one type of message alerting you that the field will be closed at the
scheduled arrival time. This may be a time when you would use the Adjust times when field closed within __
minutes window option.

Transition. Once you are satisfied with the proposed times for the mission, you continue with the
scheduling process by adding lifts to the mission. Your next step is to select any and all requests that will
meet the timing. Y ou have two options available to you as far as applying passengers and cargo. The first
method is if you need to apply only passenger lifts or if the cargo requirements are such that it requires
using a cargo capable aircraft. The second isif there is a small amount of cargo, which can fit in a seat.
Thisis known as softpack.

c. Request Lifts. The Request Lifts option allows you to list, select, and match lift
requests that the prototype mission can support. If you know the DTG, Lift Code, and
UIC of the request, you can enter the information yourself. Another option is to use
the Show Selected Req option and let the system popul ate the fields.

Requirement. Add the request for Admiral Smith and the two JALIS instructors to the prototype mission. If there
is more than one request that fits the itinerary times, determineif this mission can also satisfy them.

FLIGHT PLANNING - PROTOTYPE LIFTS

Step

Activity

Anticipated Result Comment

lof 11

Reqbutton.

Click ontheShow Selected | Selected Requests screen (Fig. 7-

22) displays.
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Figure7-22. Selected Reguests Screen

(1) Passenger/Cargo Lifts. If you have only passengers, or if you have cargo
and a cargo-capable aircraft, assigning the lifts to the mission is a relatively
simple process. However, if you have small amounts of cargo and a non-cargo-
capable aircraft, assigning the lifts gets a little more complicated. You will
perform that operation alittle later in the lesson.

FLIGHT PLANNING - PROTOTYPE LIFTS

Step Activity Anticipated Result Comment
Click onthelift you wish to
20of 11 add to the mission. Thereis
only one now, but there
could be several.
Click ontheSelect button. | Flight Itinerary screen (Fig. 7- The Pax and Cargo values default to
30f 11 21) redisplays, with everything zero.
displayed except the pax and
cargo.
Click on the Closebutton to | The screen disappears. If there are other Requests on the
40f 11 | closethewindow if screen, you can closeit after you
necessary. have selected all you want.
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FLIGHT PLANNING - PROTOTYPE LIFTS
Step Activity Anticipated Result Comment
Press <Tab> to the Pax The legs post automatically and
50f 11 | field, checking the On Leg should be correct, but you
and Off Leg. should double check.
Inthe Paxfield, Type “ 3". 3 displaysin the Pax field, and Thisisthe number of passengers for
60f 11 | Press<Tab>. the cursor moves to the Cargo thisleg.
field.
Inthe Cargo field, Type 5 displaysinthe Cargo field, and | Thisisthe amount of cargo (in
7of11 | “5”. Press<Tab>. the cursor moves to the Lift pounds) for thisleg.
field.
The sequential Lift codeis | A displaysinthelLift field. The lift letter for the leg may not
automatically posted, . . correspond to the Lift Code letter in
- ; If you delete alift to change it, . .
beginning with A. If you then r v it JALIS will therequest. The validator assigns
need to change it, you can. . ne?ﬁpg t tial Lift the Lift Code letter on the request.
8of 11 | Press<Tab>. assign the next sequential LIt 1 5 NOT use allift letter of “S.”
code rather than the same one it . . .
had. This s one reason vou ma This designates Space Available and
waﬁt to chanae the L ift c{)de y has a special purpose on the Logistic
9 ' Flight Record.
Apply Lifts button highlights.
Click onthe Apply Lifts If the lift has been verified, the If one of the passengers on this
button. system will saveit asaprototype | request is also on another request for
lift. System Log window the same time period you will get an
90of 11 displays with information about | information pop-up stating, “ This
the request. VIP Is On Other Requests For The
Same Time Period.” Click on the
OK button and it will accept your
lift.
Click on the Closebutton. Flight Itinerary screen (Fig. 7- Scheduled and Available Pax and
10of 11 21) redisplays with Lift A Cargo figures have been adjusted to
displayed in the Liftsfield. account for the applied lift.
11 of 11 Repeat Steps 2 through 10 Close the Selected Requests window

for additional lifts.

when you are finished.

Transition. At this point you are ready to consider whether other lifts may be added to your itinerary.
Thiswill increase the effectiveness and efficiency of your airlift.

(2) Opportune Requests. The Unsatisfied Requests screen can display a list
of requests that have lifts that match one or more of your ICAQ locations if you
check the Opportune Requests checkbox. The ICAOs are color coded by type
match. If the ICAO matches a point on your itinerary, it will show as purple. If
an ICAO matches a proximity airfield of a point on your itinerary, it will show
as gray. If it does not match a point on your itinerary, it will show as white.
The best match is arequest where both ICAOs are purple.

Requirement. Y ou wish to run the Opportune Requests function in JALIS to seeif there are any additional requests
in the system that might be added to your mission to make it more effective.
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FLIGHT PLANNING - OPPORTUNE REQUESTS
Step Activity Anticipated Result Comment

From the Prototype Lifts
screen, Click on the

1of 10 Unsatisfied Requests tab.

Unsatisfied Requests block (Fig.
7-23) redisplays.

Note the times are now defined by
the origination and termination of
the mission as defined on the Flight
Itinerary screen.

Note. While the Opportune Requests function is the easiest and best method to let JALIS find other lifts that match
your mission, there is another method. The Solutions for Unsatisfied Requests Report can provide you with possible
solutions. It will find airlift requests that coincide at, or near, anywhere the mission touches the ground. You can
then match the requests to the missions, satisfying more requests. This report is covered in Appendix L to this
Training Manual. JOSAAMS which you saw in Lesson 5, can also help with this task.
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Figure 7-23. Unsatisfied Requests Screen After Flight Itinerary is Entered
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FLIGHT PLANNING - OPPORTUNE REQUESTS
Step Activity Anticipated Result Comment
2 of 10 Click inthe Opportune Opportune Requests checkbox is
Requests checkbox. checked.
Click on the Refresh Legend displays on theright side | You may or may not get any resullts,
30f 10 | button. of the screen. depending on what requests arein

the system.

Note. If you did not find any requests, it may be because your window istoo small. Remember it is now defined by
the origination and termination times on the Flight Itinerary. You can easily expand or shift the window by using
the Shift or Expand optionsin the Dates Manipulation block.

Since we have such asmall
window based on the

Expand radio button highlights
and cursor moves to the hrs left

4 0of 10 | mission, you will expand field.

the window. Click onthe

Expand radio button.
50f 10 | Type“6”. 6 displays.

Click inthehrsright field. | Cursor moves to the hrs right
6 of 10 ;

field.

70f 10 | Type“6”. 6 displays.

Click on the Refresh Unsatisfied requests display
8of 10 | button. based on the expanded window

(Fig. 7-24).
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Figure7-24. Unsatisfied Requests Based on Expanded Window

Requirement. You discovered from the Opportune Requests that there are two new requests that may fit your
mission, one to move 12 PAX from New Orleans to Fort Worth NAS with PUJC 24AB and one to move 10 PAX
from New Orleans to San Diego International with PUJC 36AB. Mission KGC17XXXX can support one of the two
by adding one leg to the flight. You elect to only support the request for the 12 PAX from New Orleans to Fort
Worth because it has a higher priority. Also, you cannot support the legs to both Fort Worth and San Diego and
return to Norfolk in acrew day.

FLIGHT PLANNING - OPPORTUNE REQUESTS

Step Activity Anticipated Result Comment
Click inthe Sel? checkbox | A checkmark displaysinthe Y ou may select more than one
adjacent to the request you | Sel? checkbox. request if you can fit them into the
9of 10 want to add to your mission profile. You can also view
Prototype mission. the details of the highlighted request
by clicking the Request Detail
button.
10 of 10 Click on the Flight Flight Itinerary screen

Itinerary tab.

redisplays.
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Transition. Now that you have the request selected, you need to add a leg to Fort Worth NAS after New
Orleans to accommodate the new lift requirement. Y ou will still return to Norfolk NAS. The airlift request
from New Orleans to Fort Worth is compatible with the mission and can be added. You can do this easily
at this point because the mission is still in prototype. You must add the leg before you can apply the lift to

the mission.
MODIFY ITINERARY FOR ADDITIONAL REQUEST
Step Activity Anticipated Result Comment

Click inthe Lock for Checkmark displays.
1of 15 | update checkbox if not

already locked.

Click inthe ICAO field for | A blank record displays.
20of 15 | KNBG. Click onthelnsert

Record icon.

Type“knfw” . Press KNFW displaysinthe ICAO

<Tab>. Press< >, field. Cursor movesto Grnd

Time Typefield. Legsare

3of 15 renumbered, flight timeis

recalculated, and the Flight
Itinerary screen (Fig. 7-25)
displays with new leg.
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Figure7-25. Flight Itinerary Screen with New Leg

MODIFY ITINERARY FOR ADDITIONAL REQUEST

Step Activity Anticipated Result Comment
Click ontheClr Times All times are cleared except the | You may also Click on the Clr
(-Perm) button. permanent time (marked witha | Times(all) button and reenter the
40f 15 checkmark). hard time. Y ou may also just Click

on the Calc Times button to
recal cul ate the times.

Note. To add other hard times, whether ETA or ETD, Clickin the appropriate field on the leg you need, enter the
time, and Click in the checkbox in the Perm field.

Click onthe Calc Times
button.

Calculates al other times for the

mission. System Log window

50f 15 displays. Flight Itinerary screen
(Fig. 7-21) redisplays with new
times.

6 of 15 | Click onthe Closebutton. System Log window closes.
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MODIFY ITINERARY FOR ADDITIONAL REQUEST
Step Activity Anticipated Result Comment
7of 15 Click ontheShow Selected | Selected Requests screen (Fig. 7-
Reqbutton. 22) redisplays.
Click therequest you wish | Request information displays. You could also Type { DTG, Lift
8 of 15 | to select, thenClick onthe | Cursor movesto Leg On field. Code, and UIC} of the request you
Select button. want to add.
EnsuretheLeg Onand Leg | 2 displaysinthe Leg Onfield, 3
90f 15 Off are correct, then Press displaysin the Leg Off field, and
<Tab> (twice). the cursor movesto the Pax
field.
10 of 15 Inthe Paxfield, Type “12”. | 12 displaysin the Pax field. Thisisthe number of passengersfor
Press <Tab>. Cursor moves to the Cargo field. | thisleg.
11 0f 15 Inthe Cargo field, Type 0 displaysin the Cargo field. Thisisthe amount of cargo (in
“0". Press <Tab>. Cursor moves to the Lift field. pounds) for thisleg.
The sequential Lift codeis B displaysinthe Lift field. The lift letter for the leg may not
automatically posted, this If vou delete a lift to chanae it correspond to the Lift Code letter in
oneisB. If you needto you . nge i, therequest. The validator assigns
. then reapply it, JALIS will .
changeit, you can. Press o th ¢ tial Lift the Lift Code letter on the request.
120f 15 | <Tab>. ﬁngheeP?ﬁanﬁgesgrlne o:1e it DO NOT usealift letter of “S.”
L This designates Space Available and
had. Thisisonereason you may ! o
want to change the Lift code ha§ aspecial purpose on the Logistic
' Flight Record.
Apply Lifts button highlights.
Click onthe Apply Lifts If the lift has been verified, the If one of the passengerson this
button. system will saveit asaprototype | request is also on another request for
lift. System Log window the same time period you will get an
130f 15 displays with information about | information pop-up stating, “ This
the request. VIP Is On Other Requests For The
Same Time Period.” Click on the
OK button and it will accept your
lift.
Click on the Closebutton. Flight Itinerary screen redisplays | Scheduled and Available Pax and
14 of 15 with Lift B displayed in the Lifts | Cargo figures have been adjusted to
field. account for the applied lift.
15 of 15 Repeat Steps 2 through 10 Information psots. Close the Selected Requests window

for additional lifts.

when you are finished.

Transition. After you have planned the flight for a selected date and put as many liftson it as you can, you
need to transfer the flight from prototype to scheduled. Y ou should be on the Flight Itinerary screen.

Note. If you Click on the Complete/Exit button, the mission will remain in Prototype status.

This may be

advantageous, especially if you are working requests several days in advance of when the standard schedule must be
published.
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TRANSFER FROM PROTOTYPE TO SCHEDULED
Step Activity Anticipated Result Comment
Click onthe Transfer/Message button Review the message on the log for
lof 2 Transfer/M essage button. changesto Validating... and fatal errors and anything else that

System Log window displays.

might cause a problem.

20f 2

button.

Click on the Continue

System Log closes and Flight
Advisory Message Generation
screen (Fig. 7-26) displays.

Abort stops the transfer process and
Close closes the System Log
window, apparently doing the same
thing.
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Figure7-26. Flight Advisory Message Generation Screen

Transition. Now that you have built your itinerary and added your lifts, you can view or add pertinent
remarksto the Flight Advisory Message regarding this prototype mission.

d. Standard Remarks Maintenance. The Standard Remarks screen allows you to
view any existing remarks applicable to the mission, or to add your own remarks using
the built in text editor.
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FLIGHT ADVISORY MESSAGE GENERATION
Step Activity Anticipated Result Comment
Click onthe Remarks Flight Advisory Message
lof5 button. Generation Standard Remarks

screen (Fig. 7-27) displays.

Note. The Standard Remarks field displays with all the text highlighted. Be careful! If you just start typing you
will replace al the message text, which is probably not what you want to do. You should first click somewhere in
the text to turn off the highlight. Then you can safely edit whatever remarks you need to edit.

& mdrerdual mar el the meazags

f

T e e ———

Figure7-27. Flight Advisory Message Generation Standard Remarks Screen
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FLIGHT ADVISORY MESSAGE GENERATION

Step Activity Anticipated Result Comment
Edit the Remarks as Add or delete remarks IAW Note. If you delete text, be sure not
necessary. JOSAC policy and direction. to leave any blank lines, even at the
20f 5 end of thetext. Blank linesin the
remarks tend to cause JALIS to lock
up.
Click on the Save icon. Message Line displays,
3of 5 “Transaction complete: 1 record
applied and saved.”
Click on the Exit icon. Flight Itinerary screen
40f 5 -
redisplays.
Click on the Exit icon. Joint Air Logistics Information
50f 5 System Welcome Screen
redisplays.

Transition. Your mission is now scheduled, and a flight advisory has been generated. Before you release
the Flight Advisory Message to the stakeholders, you can review it to ensure its accuracy. There are two
ways you can accomplish this: Display Flight Advisory and Scheduled Mission Flight Card Report.

e. Display Flight Advisory. Display Flight Advisory alows you to review the data
related to the specific flight you scheduled. You can view the unit and aircraft
information, scheduled legs, the lift(s) scheduled to move on the individual legs, cargo
and passenger manifests, and any remarks from the request or mission itinerary.

Remember that thisisdisplay only. Y ou cannot change any of the data on this screen.

Requirement. Review the flight advisory for the mission you just scheduled from Norfolk to New Orleans to Fort
Worth to Norfolk with two lifts.

DISPLAY FLIGHT ADVISORY

Step Activity Anticipated Result Comment

Note. If not already on the JALIS Welcome screen, take the appropriate steps to navigate there.

Click onthe JALIS menu JALIS pull-down menu (Fig. 7- You can also Press <Alt + J>.

Lofs option. 1) redisplays.
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DISPLAY FLIGHT ADVISORY
Step Activity Anticipated Result Comment
Click on the Fight Flight Scheduling and Y ou can also Press <S>.
20 5 Scheduling and M odifications Menu cascading
M odifications Menu menu (Fig. 7-2) redisplays.
option.
Click on Display Flight Display Flight Advisory screen | You cannot simply Press <D>, as
Advisory. (Fig. 7-28) displays. there are four other optionswith a
3of 5 hot key of <D>. Y ou can, however,
Press <D> four times, and then
Press <Enter>.
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Figure7-28. Display Flight Advisory Screen
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DISPLAY FLIGHT ADVISORY

Step Activity Anticipated Result Comment
Right Click inthe MSN Pop-up menu displays with Y ou can also query the mission on
40f 5 Number field. bookmarked mission numbersat | the mission number or the call sign.
the bottom. Thereisaspacein the middle of the
call sign.
50f 5 Click onthe Mission Display Flight Advisory screen
Number. (Fig. 7-29) displays with data.
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Figure7-29. Display Flight Advisory Screen With Mission

(1) Mission Information, Aircraft Information, and Status Blocks. The
Mission Information, Aircraft Information, and Status blocks list information
pertaining to a specific mission. The Lock Out field normally defaults to blank.
If there is something in this field, this indicates that a scheduler is working on
the mission. The Canx Code field indicates the letter code and the definition of
the code as to why the mission was canceled. It also provides the Mission Mod
and Message Mod counts.

(2) Flight Itinerary Block. The Flight tinerary block displays information

about the legs of the mission, including flying times, scheduled and available
pax and cargo.
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(3) Request Lift Information Block. The Request Lift Information block
displays the lifts assigned to the mission, as well as the Scheduler assigned lift
code, onload and offload legs, and quantity of passengers and cargo.

Note. Be aware of the two Lift fields. The lift in the Flight Itinerary block is the code assigned to the lift on a
scheduled leg of the mission and the lift in the Request Information block is the code assigned to the request by the
validator/verifier.

(4) Manifests Block. The Manifests block lists all of the manifested
passengers on each scheduled lift. To appear here, the validator must have
selected the passengers from the JALIS passenger database when the airlift
request was entered into the system.

NAVIGATE THROUGH DISPLAY FLIGHT ADVISORY

Step Activity Anticipated Result Comment

Click onthe Manifeststab. | Manifestsblock (Fig. 7-30)
lof5 displayslisting all scheduled
passengers for that mission.
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Figure 7-30. Manifests Block
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(5) Remarks/Remark Texts Blocks. These blocks list the remarks related to
the mission. The Levels indicate the severity of the remark. “1” stands for a
fatal error, “2" stands for awarning, “3” stands for information, and “4” stands
for an exception. To view the text for each remark, you must first select the
remark in the Remarks block and the text will display in the Remark Texts
block. You must move the cursor to the Remark Texts block to scroll through
thetext if it exceeds the size of the display field.

NAVIGATE THROUGH DISPLAY FLIGHT ADVISORY

Activity

Anticipated Result Comment

Click onthe Remarkstab.

Remarks and Remark Texts
blocks (Fig. 7-31) display listing
any remarks.
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Figure7-31. Remarks/Remark Texts Blocks

(6) Flight Advisory Message Generation Screen. The Flight Advisory
M essage Generation screen displays information about the message and remarks
that are associated with the ICAOs and NOTAMS from the JALIS reference
files that impact mission routings. User added remarks are also listed in this

section.
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NAVIGATE THROUGH DISPLAY FLIGHT ADVISORY

Step Activity Anticipated Result Comment
30f 5 Click on the Flight Display Flight Advisory screen
Advisorytab. (Fig. 7-29) redisplays.
Click on the M essages Flight Advisory Message
40f 5 button. Generation screen (Fig. 7-26)
redisplays.

Note. You can also Click on the List icon adjacent to the Navigate window in the upper right corner of the screen.
Clickon the Display Message Output menu option to display the full text of the Flight Advisory Message.

(7) Standard Remarks. The Standard Remarks block displays paragraph three
through the end of the message. Paragraph one is the mission itinerary while
paragraph two is the manifest as entered.

NAVIGATE THROUGH DISPLAY FLIGHT ADVISORY

Step Activity Anticipated Result Comment
50f 5 Click on the Remarks Standard Remarks block (Fig. 7-
navigation button. 27) redisplays.

Note. You can aso Click on the List icon adjacent to the Navigate window in the upper right corner of the screen.
Clickon the Display Message Output menu option to display the full text of the Flight Advisory Message.

Transition. The message has been generated, but not released. That requires additional action on the part
of someone who has been granted release authority. For the scheduler, it is time to print a Flight Card for
review.

6. Flight Card. The printed Flight Card is used by JOSAC to flight follow OSA missions.
All datathat isincluded in a Flight Advisory Message (including Cost Amount and Remarks)
isincluded in the Flight Card.

Requirement. Print the Flight Card for Mission KGC17XXXX and review it for correctness.

7-55




31 March 2003

Lesson 7
Flight Scheduling Process

JALIS

10of 14 Click onthe Exiticon.

Display Flight Advisory screen
(Fig. 7-29) redisplays.

Click onthe Print Flight
20f 14 | Cardbutton.

Scheduled Mission Flight Card
Report pop-up (Fig. 7-32)
displays.

Note. You could also run this report
from the JALIS menu if you go back
tothe JALIS Welcome screen.
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Figure7-32. Scheduled Mission Flight Card Report Pop-up
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NAVIGATE TO SCHEDULED MISSIONS FLIGHT CARD REPORT

Step Activity Anticipated Result Comment
30f 14 Click inthe checkbox for Checkmark displaysin the Request Remarks and Cost Amount
Request Remarks. checkbox. are both optional on thisreport.
Click onthe Run Report Scheduled Mission Flight Card
40of 14 | button. (Header Page) screen (Fig. 7-33)
displays.
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Figure 7-33. Scheduled Mission Flight Card (Header Page) Screen
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JALIS

NAVIGATE TO SCHEDULED MISSIONS FLIGHT CARD REPORT

Step Activity

Anticipated Result

Comment

50f 14

Click on the Next Page

Thefirst page of the report

icon. displays.
Click on the Last Page Page number of last page of the | It should be page 4.
60f 14 | icon. report displaysin the box to the

right of the Page: button.

7 of 14 | Click onthePrint icon.

Print dialog box opens.

block.

Click on the Pages toggle
8 of 14 | button in the Print Range

Cursor moves to the From: field
with 1 highlighted.

9of14 | 1YPE"2"

2 postsin the From: field.

Use page 2 so you do not print the
header page.

100of 14 | Press <Tab>.

Cursor movesto the To: field.

Type*“3". 3 postsinthe To: field. Use one less than the last page so
11 of 14 ) ;
you do not print the trailer page.
Click on the OK button. Flight Card Report printsto the
12 of 14 .
default printer.
13 0f 14 Click onthe Close Display Flight Advisory screen
Previewer icon. (Fig. 7-29) redisplays.
Click onthe Exit icon. Joint Air Logistics Information
14 of 14 System Welcome screen
redisplays.

Transition. Now that everyone has reviewed and approved the mission, it is time to release the Flight
Advisory Message. Remember, only selected personnel have release authority. Therefore, JALIS provides
a separate modul e to rel ease an outgoing message.

7. Release Outgoing Messages. The Release Outgoing Messages module allows you to
release one or al messages for missions that have not yet been released. An X in the release
field will cause the message(s) to be released when you save the change.

Requirement. Release the message for mission KGC17XXXX.

NAVIGATE TO RELEASE OUTGOING MESSAGES

Step Activity

Anticipated Result

Comment

1of 3 )
option.

Click onthe JALIS menu

JALIS pull-down menu (Fig. 7-
1) redisplays.

Y ou can also Press <Alt + J>.

20of 3 Click on the Messaging

Menu option.

M essaging Menu cascading
menu (Fig. 7-34) displays.

Y ou can also Press <M >.
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Figure7-34. Messaging Menu Cascading Menu

NAVIGATE TO RELEASE OUTGOING MESSAGES

Step Activity Anticipated Result Comment
Click on Release Outgoing | Release Outgoing Messages Y ou can also Press <R>.
30of 3 M essages. screen (Fig. 7-35) displaysin the
Query mode.
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Figure 7-35. Release Outgoing M essages Screen

Note. Ensureyou select ONLY YOUR message for release. ALL SELECTED MESSAGES will be released.

REL EASE OUTGOING MESSAGES

Step Activity Anticipated Result Comment
Click onthe Query icon. Release Outgoing Messages This brings back all messages ready
10f 5 screen (Fig. 7-35) redisplays to be released.
with data. Y ou can also Press <F8>.

Note. You may want to review the message text before you release it. To do so, Click on the Msg Output button.
The Display Message Output screen displays. You cannot change the message here. To change the message you
must return to Flight Advisory Message Generation. You get there by exiting from the Display Message Output
screen and using the Flight Advisory Message selection in the Navigate window.

20f 5 Click inthe Rel? checkbox. | A checkmark displaysinthe
Rel? checkbox.
Repeat Step 2 until all A checkmark displaysfor each
3of 5 messages you want to message selected.
release are selected.
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RELEASE OUTGOING MESSAGES

Step Activity Anticipated Result Comment
Click on the Save icon. Message Line states: Messageis released.
40f 5 “Transaction Complete - #
records applied and saved.”
Click on the Exit icon. Joint Air Logistics Information
50f5 System Welcome screen
redisplays.
8. Send Message. Releasing the message does not, in fact, send it to the stakeholders. There
is no hard copy message that is transmitted through the messaging system. Send is simply a
status change, although an important one, within JALIS. JALIS requires an additional step to
send the message.
NAVIGATE TO SEND MESSAGES
Step Activity Anticipated Result Comment
10of 3 Click on the JALIS menu JALIS pull-down menu (Fig. 7-1) | You can also Press <Alt + 2.
option. redisplays.
20f 3 Click on the Messaging M essaging Menu cascading Y ou can also Press<M>,
Menu option. menu (Fig. 7-34) redisplays.
30of 3 Click on Send Outgoing Send Outgoing Messages screen | You can also Press <S>.

M essages. (Fig. 7-36) displays.
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Figure 7-36. Send Outgoing M essages Screen

SEND OUTGOING MESSAGES

Step Activity Anticipated Result Comment
10f 5 Click onthe Queryicon Send Outgoing M essages screen
(twice). (Fig. 7-36) redisplays with data.
If desired, in the Email Email addressdisplaysin the Sending the email is optional,
Address field, Type {Email | Email Addressfield. however, the message must still be
20f 5 Address} of the person to sent within JALIS.

whom you want the
message sent.

Note. To send to more than one Email Address, add the additional addresses (separated by a comma).
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SEND OUTGOING MESSAGES
Step Activity Anticipated Result Comment
If necessary, Click inthe A checkmark displays. This module operates differently
Hold? checkbox of any from the Release Outgoing
30f 5 messages you DO NOT Messages module. There you
want to send. selected the messages to release.
Here you select the ones you do
NOT want to send.
Click on the Send button. Send Outgoing Messages screen | If you Double Click on the MSG
(Fig. 7-36) redisplays with the number in the Status field, JALIS
40f 5 following: Statusfield displays | will display the messagein a
a status M SG number (e.g., Notepad window. From thereyou
MSG2941.nou). can save the message to your hard
driveor print it.
Click on the Exit icon. Joint Air Logistics Information
50f 5 System Welcome screen
redisplays.

Note. To check if the message has been sent, go back to the Release Outgoing Messages module. The message you

sent should not be listed there.

modification procedures.

If sent and you need to modify the message, you must now use the message

Transition. You will now get a chance to practice what you have been learning for the past few hours.
You are going to build the mission for another of the requests you created in Lesson 3. Y ou will do this on
your own as a Practical Exercise. You will do it astep or two at atime because there is one other important
feature of JALIS you need to learn about in this process. Thisrequest has cargo on it and you will be using
aC-21 with no cargo capacity. You will see how JALISletsyou handle that situation.

Requirement. You have an Airlift Request to move 1 passenger and 300 pounds of €lectronic spare parts (cargo
code F4) from Andrews AFB MD to MacDill AFB FL on {xx} January 2007. You need an aircraft capable of
supporting this mission. Andrews AFB (KADW) has G-21s (Org code = EAA). Determine if any of these co-
located assets are available to support the request. |f necessary review the requirement from the Lesson 3 Practical

Exercise.
PRACTICAL EXERCISE - OBJECTIVE 7-2
Step Problem Solution
From the requirement above, use the Aircraft
721 Status Display or Available Aircraft modules to

determine aircraft availability.
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Requirement. Build an itinerary from Andrews AFB (KADW) to MacDill AFB (KMCF) and back to Andrews
AFB, where the mission will terminate. Use a G21 (Org code = EAA). The G21 nearly always flies with arig
code of A. Besureto select A astherig code.

PRACTICAL EXERCISE -OBJECTIVE 7-2

Step Problem Solution

From the requirement above, use the Flight

122 Itinerary block to build an itinerary.

Requirement. Enter the Itinerary Times for the request. The hard time for this request is 1200 EST (local time at
MacDill AFB). Enter the appropriate time in the ETA field for MacDill AFB. Be sure to convert all local times to

Zulu.

PRACTICAL EXERCISE - OBJECTIVE 7-2

Step Problem Solution

From the requirement above, use the Flight

7.2.3 . - .
Itinerary block to build itinerary times.

Transition. Now that you have created the itinerary, you should be able to add the lifts. However, your
request has 300 pounds of cargo, but your aircraft has no cargo capacity. You must create the cargo
capacity for the legs on which it is needed. You do this by adding softpack cargo. Then you can add the
lifts for the mission.

9. Softpack Cargo. Sometimes cargo is small enough that generating a large cargo capable
aircraft to support the request would not be justified. In these cases, you can add cargo as
softpack cargo. This @tion uses seat space (which would normally be used to carry
passengers) to transport cargo. Keep in mind the standard planning factor per passenger is
200 pounds. Therefore, cargo up to 200 pounds will take up one seat, 201-400 will take two,
etc. The cargo must also be able to physically fit into the seat of some aircraft. Other aircraft
have some cargo space or maybe even some cargo capacity, but you may need more.

Requirement. Create 300 pounds of cargo capacity on the leg from KADW to KMCF.
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CREATE CARGO CAPACITY WITH SOFTPACK CARGO
Step Activity Anticipated Result Comment
From the Flight Itinerary Cursor moves to the Softpack
1of 4 block, Click inthe Cargo field for Leg 1.

Softpack Cargo field for

Leg 1.

Type*“ 300”. 300 postsin the Softpack field

20f 4
for Leg 1.

Press<Tab>. Cursor moves to next linein Remember the trade was made at
itinerary, Softpack Cargo the rate of 200 pounds of cargo
changesto 400, and Available capacity for each seat. 300 pounds

3of 4 Pax and Cargo change from 7 rounds up to 400 on the softpack.
Pax and 0 Cargo to 5 Pax and The Available Pax decreased by 2
400 Cargo as shown in (Fig. 7- and the Available Cargo increased
37). to 400.
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Figure7-37. Softpack Cargo
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CREATE CARGO CAPACITY WITH SOFTPACK CARGO

Step Activity Anticipated Result Comment
Repeat Steps 1 through 3 for | Information displays. Different amounts of softpack cargo
additional softpack liftsif can be applied to different legs,
40f 4 required. depending on the cargo on the
requests you plan to put on the
mission.

Transition. Now that you have created the required cargo capacity on Leg 1 of this mission, you can add
the request to the mission.

PRACTICAL EXERCISE -OBJECTIVE 7-2

Step Problem Solution

Add the request for 1 passenger and 300 pounds
of electronic spare parts from KADW to KMCF
to the prototype mission. If thereis more than
onereguest that fitstheitinerary times,
determineif they can also be satisfied by this
mission.

724

Note. If you had not added the cargo capacity prior to adding the requests, JALIS would still allow you to add the
request, but it would not let you transfer/message the mission. In that case, simply click in the appropriate Softpack
Cargo field and enter the amount of cargo you plan to move for each leg.

Transition. You have now done all you can do to this mission at this point. However, since the mission is
not flying for several days and there is still more capacity on the aircraft, you can leave this mission in
prototype status.
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LEAVE THE MISSION IN PROTOTYPE
Step Activity Anticipated Result Comment

Note. Changes to the mission must be made while the missionisin prototype. That isone reason you might leave a
mission in prototype until it isfull or it istime to publish the schedule.

Click on the Complete/Exit | Exit prompt displays asking, Y es exits you back to the Joint Air
1of 2 button. “Do you want to exit Flight Logistics Information System
Planning?’ Welcome screen. No leavesyouin
the Flight Itinerary screen.
Click on the No button. JALIS remainsin the Flight
2 0f 2 Itinerary screen with the mission

on which you just worked still
displayed.

Objective Summary. Once you have decided which regquests can go on which missions you can begin the
systematic, building block approach to creating the mission in JALIS. Remember, JALIS is just a big
database that allows you to keep al the information straight.

Transition. Now you know how to create amission in JALIS. Next you will modify a mission.

OBJECTIVE 7-3. Given an operating JALIS system, modify a missionin JALIS.

Transition. You have done about everything you can to plan amission. Y ou have scheduled, manifested,
reviewed, coordinated, notified all parties, and prepared for flight following. If no changes occur, your job
is complete until the execution day. However, that seldom happens. Remember that if you schedule the
mission to support lifts, you are responsible for every aspect of the mission. The possibility for changes
always exists. |If they occur, they are called modificationsin JALIS. You will now do the work required to
modify and cancel missions.

I. Mission Maodifications. Scheduling flexibility is a key to JOSAC success. You must be able to
respond to the needs of customers when their requirements change. JALIS has been designed to
facilitate modifications in some common situations, such as when you need to change some piece of
the scheduled mission information to accommodate a change to the airlift request, mission routing,
aircraft status, etc.

Y ou cannot change the information on a mission while it is still in scheduled status. You must first
transfer the mission from scheduled to prototype. Then you can change any information on a
prototype mission, as long as you change it in the proper order. JALIS has specific menu options to
accomplish these activities.

1. Transfer Mission from Scheduled to Prototype. The Transfer Missions from Scheduled
to Prototype screen is specifically designed to transfer the mission from the schedule to
prototype status so you can modify data or add Remarks. You enter the mission number on
this screen and execute aquery. This mission information displays.

a. Transfer to Prototype. Clicking this button begins a script, which will move the
mission out of the JALIS schedule into prototype status. Upon completion of the
script, you will still be in the Transfer Missions from Scheduled to Prototype screen
with no information displayed.
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b. Messages. This selection takes you to the Flight Advisory Message Generation
screen where you can edit the mission remarks.

c. Print Flight Card. Clicking the Print Flight Card button opens a Scheduled
Mission Flight Card Report dialog box from which you can run the Scheduled Mission
Flight Card Report.

Transition. As a Scheduler, you do most of your work in the Flight Itinerary screen. JALIS provides a
method by which you can transfer a mission from scheduled to prototype directly from the Flight Itinerary
screen, which just happens to be where you are now. You will now use that method to replace a passenger
on ascheduled mission.

Requirement. You were just notified that Ms. West has become ill and cannot make the trip to New Orleans. You
must modify the mission you built earlier and replace her with 1Lt Michael Zerbonia.

TRANSFER M|ISSION FROM SCHEDULED TO PROTOTY PE

Step Activity Anticipated Result Comment

Note. You first need to remove the Lift from the scheduled mission before you can change the passengers.

From the Flight Itinerary Right Click pull-down menu (Fig. | You can also Right Click in any of
1of 15 | block, Right Click in the 7-38) displays. thefieldsin Mission Information or
Mission field. Aircraft Information blocks.
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Figure7-38. Right Click Pull-down Menu
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TRANSFER MISSION FROM SCHEDULED TO PROTOTY PE

Step Activity Anticipated Result

Comment

Note. You could aso accomplish this task by going to the Transfer Scheduled Mission to Prototype module to
transfer the mission. You would then have to close that module and open the Flight Planning module to retrieve the
mission. Either way will work but this way is a little easier. JALIS also provides the capability to transfer the

mission to prototype from the Display Flight Advisory screen.

Transfer Scheduled Mission to
Prototype window (Fig. 7-39)
displays.

Click on the Transfer
Scheduled to Prototype
option.

20f 15
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Figure7-39. Transfer Scheduled Mission To Prototype Window

TRANSFER MISSION FROM SCHEDULED TO PROTOTY PE

Step Activity Anticipated Result Comment
30f 15 Right Click inthe Mission | Cursor displaysin the Mission
Number field. Number field.
Click on the bookmarked Mission number displaysinthe | If you did not have the mission
4 0of 15 | mission number. Mission Number field. bookmarked, you could type the
mission number in the field.
Click on the Transfer Message “Mission has been
50f 15 | button. successfully transferred to
Pprototype.” displays.
Click on the Closebutton. Transfer Scheduled Mission to
6 of 15 .
Prototype window closes.
Right Click inthe Mission | Right Clickpull-down menu
7 of 15 . .
field. displays.
Click onthe Mission Mission information displays.
8 of 15 .
Number you wish to load.
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TRANSFER MISSION FROM SCHEDULED TO PROTOTY PE
Step Activity Anticipated Result Comment
90of 15 Click inthe Lock for Record shows L ocked for update
update checkbox. by {userid}.
Click onthelift you want to | Delete Confirmation pop-up Delete only the lift you wish to
10of 15 | change. Click ontheDelete | displays, “Do you really want to | modify.
Record icon. remove thisLift?’
Click on the Yes button. Message Line displays,
11 of 15 “Transaction complete: 1 record
applied and saved.”
Click on the Transfer/Message button Thisistheimportant step. If you do
Transfer/Message button. | changesto Validating... and not send the mission back to
System Log window displays. schedule, the links will sometimes
not be updated correctly and will
12 of 15 cause you problems with the
mission. If you always send the
mission back to schedule before you
make the changes to the lift, you
should not encounter any problems.
Click on the Continue Flight Advisory Message
13 of 15 | button. Generation screen (Fig. 7-26)
redisplays.
14 of 15 Click on the Exit icon. B.Iank Flight Itinerary screen
displays.
Click on the Exit icon. Joint Air Logistics Information
150f 15 System Welcome screen
redisplays.
Transition. The request lift has now been removed from the mission, and the mission is back in the
schedule without the lift. You can now modify the request. The Flight Advisory does not need to be
released and sent at this point.
MODIFY REQUEST
Step Activity Anticipated Result Comment
10of 15 Click on the JALIS menu JALIS pull-down menu (Fig. 7-1) | You can also Press <Alt + 2>.
option. redisplays.
2of 15 Click on the Airlift Airlift Request Menu cascading | You can also Press <R>.

Request M enu option.

menu (Fig. 3-4) redisplays.
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JALIS

MODIFY REQUEST

Step Activity Anticipated Result Comment
30f 15 Click on Input Airlift Input Airlift Request screen (Fig. | You can also Press <I>.
Request. 3-13) redisplays.
Inthe DTG(Z) field, Type DTG displaysinthe DTG(Z) Y ou can query on any one or group
{DTG of therequest tobe | field. Input Airlift Request of data elements that are included on
4 0of 15 | modified}. Click onthe screen (Fig. 3-13) redisplays thisrequest. Y ou can also use the
icon. with data. bookmark feature to retrieve the
request if you bookmarked it.
5of 15 Click inthe Lock for Record shows L ocked for update
update checkbox. by {userid}.
Click on the record that Information highlights.
displaysthe Last Name
6of 15 “West” and the First Name
“Laura’.
Click onthe Deleterecord | Highlighted information is
7of15 | .
icon. removed from screen.
Click on the Save icon. Message line displays:
8 of 15 Transaction complete. 2 records
applied and saved.
9of 15 | Click onablank record. You can also< >to ablank record.
Type “zerbonia’. Click on | Zerboniadisplaysin the Last
10 of 15 | the Select Passenger Name Field. Passenger
button. Selections screen displays.
Select the name you desire. | Passenger information displays | Y ou can also press the <Enter> key
11 of 15 | Double Click anywhereon | in the Passengers Manifest or Click on the Save icon to select
the desired r ecor d. block. the passenger.
Click inthe Travel Travel Purpose code displays.
12 of 15 Purposefield, and Type

{the same code you used
for ADM Smith}.
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MODIFY REQUEST
Step Activity Anticipated Result Comment
Click inthe Travel Reason | Travel Reason code displays.
field, and Type {the same
130f 15 code you used for ADM
Smith}.
Click on the Save icon. Message line displays:
14 of 15 Transaction complete. 2 records
applied and saved.
Click on the Exit icon. Joint Air Logistics Information
150f 15 System Welcome screen
redisplays.
Transition. Now that the request has been updated, it is time to reapply it to the mission. To do this you
need to re-accomplish the steps to transfer missions from scheduled to prototype.
MODIFY SCHEDULED MISSION (MODIFIED REQUEST)
Step Activity Anticipated Result Comment
1 of 27 Click on the JALIS menu JALIS pull-down menu (Fig. 7-1) | You can also Press <Alt + J>.
option. redisplays.
Click on the Flight Flight Scheduling and You can also Press<S>.
2 of 27 Scheduling and M odifications Menu cascading
M odifications Menu menu (Fig. 7-2) redisplays.
option.
Click on Flight Planning. Unsatisfied Requests screen You can also Press<T>.
3of 27 i .
(Fig. 7-13) redisplays.
4of 27 Click on the Flight Flight Itinerary screen (Fig. 7-
Itinerarytab. 16) redisplays.
Right Click inthe Mission Right Click pull-down menu (Fig. | You can asoRight Click in any of
50f 27 | field. 7-38) redisplays. thefieldsin Mission Information or

Aircraft Information blocks.

Note. You could also accomplish this task by going to the Transfer Scheduled Mission to Prototype module to
transfer the mission. Y ou would then have to close that module and open the Flight Planning module to retrieve the
mission. Either way will work but this way is a little easier. JALIS aso provides the capability to transfer the
mission to prototype from the Display Flight Advisory module.

6 of 27

Click onthe Transfer
Scheduled to Prototype
option.

Transfer Scheduled Mission to
Prototype window (Fig. 7-39)
redisplays.

7-73




31 March 2003 Lesson 7 JALIS
Flight Scheduling Process
MODIFY SCHEDULED MISSION (MODIFIED REQUEST)
Step Activity Anticipated Result Comment

Right Click inthe Mission

Cursor displaysin the Mission

7of 27 Number field. Number field.
Click on the bookmarked Mission number displaysin the If you did not have the mission
8 of 27 | mission number. Mission Number field. bookmarked, you could type the
mission number in the field.
Click on the Transfer M essage “Mission has been
9 of 27 | button. successfully transferred to
Pprototype.” Displays.
Click on the Closebutton. Transfer Scheduled Mission to
10 of 27 )
Prototype window closes.
Right Click inthe Mission | Right Clickpull-down menu
110f 27 | .. .
field. redisplays.
Click onthe Mission Mission information displays.
12 of 27 :
Number you wish to load.
13 of 27 Click inthe Lock for Record shows L ocked for update
update checkbox. by {userid}.
Click on theShow Selected | Selected Requests screen (Fig. 7- | If the request does not display you
Reqbutton. 22) redisplays. can typeinthe DTG Lift, and UIC
14 of 27 of the request; or you can go to the
Unsatisfied Requests tab, refresh the
screen, and select the request.
Click therequest you wish | Request information displays.
15 0of 27 | to select, thenClick onthe | Cursor movesto Leg On field.
Select button.
EnsuretheLeg Onand Leg | 1displaysinthelLeg Onfield, 2
16 of 27 Off are correct, then Press displaysin the Leg Off field, and
<Tab> (twice). the cursor moves to the Pax
field.
17 of 27 Inthe Paxfield, Type “ 3”. 3 displaysinthe Pax field. Thisisthe number of passengers for
Press <Tab>. Cursor moves to the Cargo field. | thisleg.
18 of 27 Inthe Cargo field, Type 5 displaysin the Cargo field. Thisisthe amount of cargo (in

“5". Press <Tab>.

Cursor moves to the Lift field.

pounds) for thisleg.
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MODIFY SCHEDULED MISSION (MODIFIED REQUEST)
Step Activity Anticipated Result Comment
The sequential Lift codeis A displaysintheLift field. Thelift letter for the leg may not
automatically posted, this Apply Lifts button highlights. correspond to the Lift Code letter in
oneisA. If you need to therequest. The validator assigns
19 of 27 changeit, you can. Press the Lift Code letter on the request.
<Tab>. DO NOT usealift letter of “S.”
This designates Space Available and
has a special purpose on the Logistic
Flight Record.
Click onthe Apply Lifts If thelift has been verified, the If one of the passengers on this
button. system will saveit asaprototype | request is also on another request for
lift. System Log window the same time period you will get an
20 of 27 displays with information about | information pop-up stating, “This
the request. VIP Is On Other Requests For The
Same Time Period.” Click onthe
OK button and it will accept your
lift.
Click on the Transfer/Message button Thisistheimportant step. If you do
Transfer/M essage button. changesto Validating... and not send the mission back to
System Log window displays. schedule, the links will sometimes
not be updated correctly and will
21 of 27 cause you problems with the
mission. If you always send the
mission back to schedule before you
make the changes to the lift, you
should not encounter any problems.
Click on the Continue Flight Advisory Message
22 of 27 | button. Generation Standard Remarks
screen (Fig. 7-27) redisplays.
Click in the highlighted Text becomes unhighlighted. Be careful here. If you start typing
23 of 27 | text. without turning off the highlight,
you will delete all the text.
Edit theremarks as When you modify a mission
necessary. after the Flight Advisory
M essage has been released, a
new last paragraph is created as
follows: “ALCON NOTE: MOD
24 of 27 01 DENOTES THE FOL
CHNGS:” You must complete
the sentence, telling all
concerned what you changed in
this mod so they do not have to
go searching for the change.

Note. If you delete text, be sure not to leave any blank lines, even at the end of the text. Blank lines in the remarks

tend to cause JALISto lock up.
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MODIFY SCHEDUL ED MISSION (MODIFIED REQUEST)

Step Activity Anticipated Result Comment
Click on the Save icon. Message Linedisplays,
25 of 27 “Transaction complete: 1 record
applied and saved.”
26 of 27 Click on the Exit icon. Flight IFinerary screen (Fig. 7-
16) redisplays.
Click on the Exit icon. Joint Air Logistics Information
27 of 27 System Welcome screen
redisplays.

Transition. You have just completed a remove and replace passenger operation. Y ou have this capability
(not the validators) because you do not want them changing things on scheduled missions. Also, you have
access to the Remarks and Mission Contacts sections for changes. Probably your biggest concern will be
modifications to the flight times and itinerary, or requests that can be added to a previously scheduled
mission that come in after the mission is scheduled. The only way to effect these changes is to remove the
mission from the schedule in order to perform those functions that can only be changed when the missionis
in prototype. To review thistype of operation, you:

- Transfer the mission from scheduled to prototype.

- From the prototype mission, remove the lift to which you need to make the changes.
- Transfer the mission back into the schedule.

- Make the required changes to the request.

- Transfer the mission from scheduled to prototype again.

- Add the request back on the mission.

- Transfer the mission back to schedul ed.

Note. If the change does not affect the lift (pax, cargo, etc.) you can make the changes without removing the lift, but
you still have to transfer the mission from scheduled to prototype, make the changes, and send the mission back to
scheduled.

Transition. Sometimes you may have to remove alift completely rather than just modify it. This may also
reguire you to modify the itinerary by deleting the leg required by the lift. Perform the following Practical
Exercise to transfer your Norfolk to New Orleans to Fort Worth mission from scheduled to prototype.

Requirement. You got a call from the validator saying the lift for 12 passengers from New Orleans to Fort Worth
isno longer required. You first need to transfer the mission from scheduled to prototype.
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PRACTICAL EXERCISE - OBJECTIVE 7-3
Step Problem Solution
731 Transfer the Norfolk to New Orleans to Fort

Worth mission from scheduled to prototype.

Transition. Now that the mission isin prototype you can proceed with your changes.

Requirement. You know that if you delete the lift from New Orleans to Fort Worth there is no longer any need to
fly to Fort Worth because that is the only lift on the mission for that leg. Delete the lift from New Orleans to Fort
Worth from your mission. Then delete the leg from New Orleans to Fort Worth from the mission.

DELETE A LIFT AND LEG FROM A MISSION

Step Activity Anticipated Result Comment
From the Flight Itinerary Lift is highlighted. If you try to delete the leg first you
1of 17 | Screen, Click on thelift you will get an error message telling you
wish to remove. that is an invalid operation because
thereisalift attached to that leg.
Click onthe Delete Record | Delete Confirmation pop-up “Do
20f 17 | icon. you really want to remove this
Lift?” displays.
3of 17 Click on the Yes button. Ppp-up closes and lift
disappears.
40f 17 Click onthelegyouwishto | Legishighlighted.
delete.
Click onthe Delete Record | Delete Confirmation pop-up “Do
50f 17 | icon. you really want to delete this
leg?’ displays.
Click on the Yes button. Pop-up closes and leg
6 of 17 .
disappears.
Click onthe Clr Times Times clear from itinerary.
7 of 17
(-Perm) button.
8of 17 Click onthe Calc Times Timesrecal culate and System

button.

Log displays.
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DELETE A LIFT AND LEG FROM A MISSION

Step Activity Anticipated Result Comment

9of 17 | Click onthe Closebutton. System Log closes.

Note. You may want to record your coordination for this action. If so, click on the Show Mission Contact button
and enter the appropriate information in the pop-up window.

Click on the Transfer/Message button
10 of 17 | Transfer/M essage button. changesto Validating... and
System Log window displays.

11 of 17 Click on the Continue Flight Advisory Message Note the mod count. You will need
button. Generation screen displays. to ensure all changes are addressed.
Click onthe Remarkstab. | Remarksand Remark Texts
12 of 17 blocks (Fig. 7-31) display listing
any remarks.
Click in the highlighted Text becomes unhighlighted. Be careful here. If you start typing
130f 17 | text. without turning off the highlight,
you will delete all the text.
Edit theremarks as When you modify a mission
necessary. after the Flight Advisory

Message has been released, a
new last paragraph is created as
follows: “ALCON NOTE: MOD
14 of 17 01 DENOTES THE FOL
CHNGS:” You must complete
the sentence, telling all
concerned what you changed in
this mod so they do not have to
go searching for the change.

Note. If you delete text, be sure not to leave any blank lines, even at the end of the text. Blank lines in the remarks
tend to cause JALISto lock up.

Click on the Save icon. Message Line displays,
15 of 17 “Transaction complete: 1 record
applied and saved.”

Click on the Exit icon. Flight Itinerary screen (Fig. 7-

16of 17 16) redisplays.

Click on the Exit icon. Joint Air Logistics Information
17 of 17 System Welcome screen
redisplays.

Note. At this point the request is Unsatisfied and not needed. Either the validator or the scheduler will have to
cancel the request. Coordinate who is going to do that when the call comes in. Normally you would have the
validator cancel the request.
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Transition. Change hats for a few minutes. You are now a validator again and have received a call from
the requester to add Air Force Colonel Mike Zerbe to the existing request for transportation from Andrews
to MacDill. The point here is to see what the validator sees in this case and what effect his or her actions
will have on you as ascheduler. Note the status of the request.

Requirement. Add Air Force Colonel Mike Zerbe to the existing airlift request from Andrews AFB to MacDill

AFB.

Note. Always check the status of the request before you make any changesto it.

ADD PAX TO REQUEST

Step Activity Anticipated Result Comment
1 0of 14 Click onthe JALIS menu JALIS pull-down menu (Fig. 7-1) | You can also Press <Alt + 2>
option. redisplays.
2 of 14 Click on the Airlift Airlift Request Menu cascading | You can also Press <R>.
Request M enu option. menu (Fig. 3-4) redisplays.
30of 14 Click on Input Airlift Input Airlift Request screen (Fig.
Request. 3-13) redisplays.
Inthe DTG(Z) field, Type DTG displaysinthe DTG(Z) If you bookmarked the request
40of 14 the DTG of the request to field. Input Airlift Request earlier you can retrieveit using the

be modified. Click onthe
Query icon.

screen (Fig. 3-13) redisplays
with data.

bookmark feature.

Note. The status of the request is Unsatisfied, even though it has been assigned to a mission. That mission was left
in prototype status. Had the mission been transferred to scheduled, the status of the request would have shown as
Scheduled. The validator has no way of knowing that anything has been done with this request, so he or she is right
in modifying it.

Click inthe L ock for

Record shows L ocked for update

5014 |\ pdate checkbox. by { userid}
6 of 14 Click inthe Paxfield. Cursor moves to the Pax field.
Type*“2". Pax count changes from 1 to 2.
Click on the Save icon. Message line displays:
7 of 14 Transaction complete: 1 records
applied and saved.
Click inthefirst blank Cursor displays.
8of 14 | Last Name field in the
Manifests block.
Type “zerbe’. Click onthe | ZERBE displaysin the Last
9of 14 | Select Passenger button. Name field. Passenger
Selections screen displays.
Select the name you desire. | Passenger information displays | You can aso double click on the
10 of 14 | Click on the Save icon. in the Passengers Manifest nameto select it.

block.

7-79




31 March 2003

Lesson 7
Flight Scheduling Process

JALIS

ADD PAX TO REQUEST

Step Activity Anticipated Result Comment
Press <Tab> (4 times) to Cursor moves to the Travel You may also Click directly in the
11 of 14 the Travel Purposefield. Purpose field. Select appropriate | Travel Purpose field.
Click ontheListicon. Travel Purpose Code from the
pull-down list.
Press <Tab>. Click onthe | Cursor movesto the Travel Y ou may also Click directly in the
Listicon. Reason field. Select appropriate | Travel Reason field.
12 of 14
Travel Reason Code from the
pull-down list.
Click on the Save icon. Message line displays: Y ou may get a pop-up stating, “All
Transaction complete. 2 records | VIPs must be authorized.”
applied and saved. Although the Authorized By block
on the Input Airlift Reguest screen
130f 14 isan optional field, JALIS does
require the Name and Titlefieldsto
befilled in if you manifest aDV on
the request.
Click on the Exit icon. Joint Air Logistics Information
14 of 14 System Welcome screen
redisplays.

Transition. Now you see how easy it is for the validator to change a request, even though it is already
assigned to a prototype mission. How does this affect you as the scheduler? Do you know if a request you
have already put on a mission has been changed?

Requirement. You are now ready to finalize the Andrews to MacDill mission and transfer it to scheduled status.
Since you left it in prototype status, you will have to retrieve it from there.

FIND PROTOTYPE MISSION

Step Activity Anticipated Result Comment
1of5 Click on the JALIS menu JALIS pull-down menu (Fig. 7-1) | You can also Press <Alt + 2>.
option. redisplays.
Click on the Flight Flight Scheduling and Y ou can also Press <S>.
20f 5 Scheduling and Modification Menu cascading
M odifications Menu menu (Fig. 7-2) redisplays.
option.
Click on Find Prototype Find Prototype Mission screen You can also Press <F>. You could
30f 5 Mission. (Fig. 7-40) displays. also go to the Flight Planning

module and retrieve the mission
there using the bookmark feature.
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Figure 7-40. Find Prototype Mission Screen

FIND PROTOTYPE MISSION

Step Activity Anticipated Result Comment
Inthe Mission field, Type Mission number displaysinthe | You could also execute the query
40f5 “eaal7xxxx” . Click onthe | Missionfield. Find Prototype without a mission number and get a
Query icon. Mission screen (Fig. 7-40) list of al prototype missions. Then
redisplays with data. you would select the one you want.
50f 5 Click onthe Mod.. button. | Flight Itinerary screen (Fig. 7-

16) redisplays.

7-81

Transition. Now that you have retrieved your prototype mission, you should review it before you send it
to scheduled status.




31 March 2003

Lesson 7
Flight Scheduling Process

JALIS

REVIEW PROTOTYPE MISSION

Step Activity Anticipated Result Comment
10of 8 Click inthe Lock for Record shows L ocked for update

update checkbox. by {userid}.
20f 8 Click on the Validate System L og displays with any

Mission button.

€error messages.

Note. Notice the message that says, “WARNING: There are passenger(s) on lift A need to be manifested. Please
verify.” Thistells you thereis a discrepancy between the request and what you have manifested. This may or may
not be a problem. If you have room on the aircraft or if the number of passengers or cargo decreased, you can
simply change the number in the Pax or Cargo field and reapply the lift. However, if the change results in the
inability to support the lift as planned, you will have to either delete the lift from the mission or call the validator and
discuss the situation.

30f 8

Click on the Close button.

System Log window closes.

Note. If you wanted to review the request, you could Click on the Unsatisfied Requests tab, then select the request
you wish to review, and Click on the Request Detail button. After reviewing the request, you would exit back to
Flight Planning, and Click on the Flight Itinerary tab.

40f 8 Click inthe Paxfield. Cursor displays.

Change the number of pax Number of pax changes.
50f 8

from1to2.

Click onthe Apply Lifts System Log displays.
60f 8

button.

Click on the Closebutton. System Log closes. Flight Notice that the Scheduled Pax and
70f 8 Itinerary screen (Fig. 7-16) Available Pax numbers have

redisplays. changed.

Repeat Steps 4 through 7 to | Information posts. You could Click on the Validate

80of 8 check and fix additional lifts Mission button again to confirm the

if necessary.

error is gone, then close the System
Log window.
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SEND PROTOTYPE MISSION TO SCHEDULE
Step Activity Anticipated Result Comment
Click on the Transfer/Message button
lof 6 Transfer/M essage button. changesto Validating... and
System Log window displays.
Click on the Continue System Log closes, and Flight Abort stops the transfer process and
20f 6 button. Advisory Message Generation Close closes the System Log
screen (Fig. 7-26) displays. window, apparently doing the same
thing.
Click on the Remarks tab Col. Zerbeis on the manifest.
30of 6 and confirm that Col. Zerbe
ison the manifest.
Click on the Exit icon. Flight Itinerary screen (Fig. 7-
40f 6 .
16) redisplays.
50f 6 Click on the Exit icon. Find Prototype Mission screen
(Fig. 7-40) redisplays.
Click on the Exit icon. Joint Air Logistics Information
60f 6 System Welcome screen
redisplays.

Requirement. Release and send the two messages you have generated recently (the flight advisory for the Andrews
to MacDill mission and the modification to the flight advisory for the Norfolk to New Orleans to Fort Worth
mission). Use the same process you used on the first flight advisory you released and sent except that here you can
do both messages at the same time. Coordinate with other class members on sending the messages.

PRACTICAL EXERCISE - OBJECTIVE 7-3

Step Problem Solution
Release and send the two messages you have
generated recently (the flight advisory for the

7.32 Andrewsto MacDill mission and the

maodification to the flight advisory for the
Norfolk to New Orleansto Fort Worth mission).

Objective Summary. In a perfect world when you build the missions they would fly just like you built
them. However, the operational environment is constantly changing and you must frequently make
modifications to the missions you have built. Remember, you must transfer the mission out of scheduled
status to prototype status to make the changes, then send it back to scheduled status.

Transition. You have now created and manifested a mission in JALIS. You sent a Flight Advisory
message to task the mission. Next you will learn how to cancel a mission and send a correction message.

OBJECTIVE 7-4. Given an operating JALIS system, cancel a Flight Advisory Message and regret the requests.
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Sometimes, when a modification is
required, a specific mission may no longer be able to operate. In that case, JALIS has a module (Cancel
Flight Advisory and Generate M essage) to support that occurrence and assist in notifying all stakeholders.

2. Cancel Flight Advisory and Generate Message. Canceling support after the fact should
be the hardest thing you ever do. Your charter says that ayesisayes, not amaybe. Thatis
why you carefully commit assets in certain percentages at certain times. However, in the
flying business, planes break and requirements with higher priorities may impact lower
priorities. For that hopefully rare occurrence, JALIS provides a module to facilitate the

activity.

Requirement. Due to higher priority requirements, no aircraft are available to support the request from Norfolk to

New Orleans. You need to cancel the mission and regret to all stakeholders.

Note. Canceling a Flight Advisory must be done individually. Otherwise the system can hang-up with an Oracle

error.

Note. Only Released/Sent messages can be canceled.

CANCEL A FLIGHT ADVISORY AND GENERATE MESSAGE

Step Activity Anticipated Result Comment

10of 32 Click on the JALIS menu JALIS pull-down menu (Fig. 7-1) | You can also Press <Alt + 2>.
option. redisplays.

20of 32 Click on the Messaging Messaging Menu cascading Y ou can also Press<M>,
Menu option. menu (Fig. 7-34) redisplays.
Click on Cancel Flight Cancel Flight Advisory and Y ou can also Press <C>.

3of 32 | Advisory and Generate Generate Message screen (Fig.
M essage. 7-41) displays.
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Figure7-41. Cancel Flight Advisory and Generate M essage Screen

CANCEL A FLIGHT ADVISORY AND GENERATE MESSAGE

Step Activity Anticipated Result Comment
Inthe MSN Number field, Mission number displaysin the If you did not bookmark the mission
Right Click and Selectthe | MSN Number field. Mission number, you could query the
4 of 32 2 . o
mission number from those | datadisplays. mission.

you have bookmarked.

Click ontheList icon Valid Cancellation Codes pop-
adjacent to the Canx Code | up displays. Codeand

50f 32 field. Select appropriate description display in
code. appropriate fields.
6 of 32 Click on the Save icon. Pop-up displays, “Do you wish
to generate a message?”’
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CANCEL A FLIGHT ADVISORY AND GENERATE MESSAGE

Step Activity Anticipated Result Comment
Click on the Yes button. Pop-up displays asking, Make sure you select yes. If you do
“REQUESTS have been not print the Flight Card Report at
7 of 32 changed to UNSATISFIED. Do | thispoint, you will NOT be able to
you wish to REGRET/PASSOFF | print it later because the mission
the requests?’ will have been cancelled.
Click on the Yes button. Cancel Flight Advisory and
Generate M essage-Schedul ed
8 of 32 Missions screen (Fig. 7-42)
displays with the data and the
cursor in the Lift field.
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Figure7-42. Cancel Flight Advisory and Generate Message - Scheduled Missions Screen (with data)
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CANCEL A FLIGHT ADVISORY AND GENERATE MESSAGE
Step Activity Anticipated Result Comment
Click onthe Regret button | Regret Airlift Request screen
9of 32 | adjacent totheLift youwish | (Fig. 7-43) displays.

to regret.
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Figure7-43. Regret Airlift Request Screen

CANCEL A FLIGHT ADVISORY AND GENERATE MESSAGE

Step Activity Anticipated Result Comment
10 of 32 Click inthe Paxfield. Cursor moves to Pax field in the
Requests Lifts block.
Type {# of passengersto {# of passengers} displaysinthe | Besureyou typethe# of passengers
regret}. Press<Tab>. Pax field. Cursor moves to the for the correct lift you wish to
11 of 32 Cargofield. regret. Sometimes there will be

morethan onelift listed in the
Request Lifts block.
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CANCEL A FLIGHT ADVISORY AND GENERATE MESSAGE

Step Activity Anticipated Result Comment
Type {# of pounds of cargo | {# of pounds of cargo} displays
120f 32 | toregret}. Press<Tab>. in the Cargo field. Cursor
moves to the Regret Codefield.
130f 32 Click ontheListicon. Regret Types pop-up (Fig. 7-44)

displays.

LRRE [EESART FEIUFEWEHT

IHELFADIENT LSE OF ASSET

LANDSEAMC CHARRE L TREFFTIRTATION MORE SFPROFAKTE
CVER EC2ED LOAD

LMD IHCOMPATIELE 'WITH &AL AFLE ARCREFT AESETS
OFIEDEST ARFLD MCOMPAT BLE FOR FOETO LOAD
HAZARNDUE CARG RO P 2UITH

ALFT MOT AVARLAELE

RO ECORIOM ICALLY FERSELE

IHELFADIENT PRIORI T ARGEHCY FOR S LAALE S55ETY
CHY OF FEQUEST By REDUES TOR

R E————.

Figure7-44. Regret Types Pop-up

CANCEL A FLIGHT ADVISORY AND GENERATE MESSAGE

Step Activity Anticipated Result Comment
Scroll down and select U Higher Priority Preempt You may also use the < > key or
14 of 32 | Regret Code U Higher highlights.

Priority Preempt .

simply type the code if you know it.
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CANCEL A FLIGHT ADVISORY AND GENERATE MESSAGE
Step Activity Anticipated Result Comment
Click on the OK button. U displaysin the Regret code Y ou may also double click on the
15 of 32 field. Description and codeto selectit.
Created/Modified By fields
display data.
Click on the Save icon. Pop-up displays, “Do you want
16 of 32 X
to create a message?
17 of 32 | Click onthe No button. Pop-up closes.
Repeat steps 11 through18 | Data updates.
18 of 32
to regret other requests.
Click on the Exit icon. Cancel Flight Advisory and
19 of 32 Generate Message screen (Fig.
7-42) redisplays.
Click on the Exit icon. “Do you want to print Mission
20 of 32 Flight Card Report?” pop-up
displays.
Click on the Yes button. Scheduled Mission Flight Card
21 of 32 Report pop-up (Fig. 7-45)

displays.
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Figure 7-45. Scheduled Mission Flight Card Report Pop-up

CANCEL A FLIGHT ADVISORY AND GENERATE MESSAGE

Step Activity Anticipated Result Comment
Click in the Request Checkmarks display in the These items are optional.
22 of 32 | Remarksand Cost boxes.
Amount check boxes.
Click onthe Run Report Scheduled Mission Flight Card
23 of 32 | button. (Header Page) screen (Fig. 7-33)
redisplays.
24 of 32 _Click on the Next Page T.hefirst page of the report
icon. displays.
Click on the Last Page Page number of last page of the | It should be page 4.
250f 32 | . ) : e
icon. report displaysin the Page: field.
26 of 32 | Click onthe Print icon. Print dialog box opens.
Click on the Pages radio Cursor moves to the From: field
27 of 32 | button in the Print Range with 1 highlighted.
block.
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CANCEL A FLIGHT ADVISORY AND GENERATE MESSAGE

Step Activity Anticipated Result Comment
28 of 32 | Press<Tab>. Cursor movesto the To: field.
Type*“2". 2 postsinthe To: field. Use one less than the last page so
29 of 32 ) ;
you do not print the trailer page.
30 0of 32 | Click onthe OK button. Report prints.
Click on the Close Cancdl Flight Advisory and
31of 32 | Previewer icon. Generate Message screen
redisplays.
Click on the Exit icon. Joint Air Logistics Information
320of 32 System Welcome screen
redisplays.

Transition. Now that you have canceled the flight advisory, you need to release and send the cancellation
message.

Requirement. Release and send the cancellation message.

PRACTICAL EXERCISE -OBJECTIVE 7-4

Step Problem Solution

74.1 Release and send the cancellation message.

Objective Summary. Frequently plans change and missions get modified so much that there is nothing
left. Whatever the reason for the cancellation, since there was a Flight Advisory Message sent out to task
the mission, you must create the Flight Advisory Cancellation Message to cancel the mission.

Transition. Sometimes you may cancel a mission and then find out you do not need to cancel it. You can
actually “uncancel” amission, even if the Cancellation M essage has already been sent..

UNCANCEL A MISSION

Step Activity Anticipated Result Comment
10of 8 Click onthe JALIS menu JALIS pull-down menu (Fig. 7- You can also Press <Alt + J>.
option. 1) redisplays.
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UNCANCEL A MISSION
Step Activity Anticipated Result Comment

Click on the Messaging

M essaging Menu cascading

Y ou can also Press <M >.

20f 8 Menu option. menu (Fig. 7-34) redisplays.
Click on the Cancel Flight | Cancel Flight Advisory and
30of 8 Advisaory and Generate Generate M essage screen (Fig.
M essage menu option. 7-41) redisplays.
Right Click inthe MSN Cancel Flight Advisory and
dof 8 Number field, and Select Generate M essage screen
the bookmarked mission. redisplays with the retrieved
canceled mission.
Click inthe Canx Code Canx Code field highlights.
50f 8 .
field.
60of 8 Pressthe Delete key. Canx Codefield clears.
Click on the Save icon. Pop-up (Fig. 7-46) displays,
“Y ou have selected to uncancel
this mission.
The system will:
70of 8 [1]. Delete all lifts attached to

this mission.
[2]. Transfer it to Prototype.

[3]. And then deleteit from
Scheduled Missions.
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Figure7-46. Uncancel Flight Advisory Message Pop-up

UNCANCEL A MISSION

Step Activity Anticipated Result Comment
Click on the Continue Flight Itinerary screen displays At this point you would continue
8of 8 button. with the uncanceled mission with whatever modifications you

displayed in Prototype.

needed to make to the mission.

Transition. You have completed al the steps necessary for a JOSAC scheduler to retrieve available assets,
list airlift requests, match them to assets, and build missions to support the matches. Y ou then saw how to
review and change datawhen required. It isnow timeto put those skillsto test with apractical exercise.

Requirement. Create the missions necessary to support the requests you entered in Lesson 3 for the
USTRANSCOM J3 and his entourage to make the trip to brief the commands on the new deployment system

(Project Zebra).
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LESSON 7- END OF LESSON PRACTICAL EXERCISE

Step Problem Solution

Create the missions necessary to support the
requests you entered in Lesson 3 for the
USTRANSCOM J-3 and his entourage to make
the trip to brief the commands on the new

TLO 7.1 | deployment system (Project Zebra). Release

and send the messages when finished. WAB has
aC-21 available on the first day. N2D, N2L,
N2S, N3E, and N3G all have C-12s available on
the second day. Coordinate among yourselves.

Transition. Now that you have built a couple of missions on your own you should be ready to generate the
schedule for 31 January 2007. The following practical exercise reviews the basic keystrokes required to
build schedules, select assets, and match requirements. The requirement directs you to create missions to
support the requests with the highest PUJC codes.

Requirement. It is time to produce the schedule for 31 January 2007. Although these missions would have been
entered at specific intervals throughout the month (10-14 or 4-7, depending on the size of the aircraft), you will enter
them all at once. Enter the missions from the manual planning activity into the system with the lift request (highest
PUJC code) that causes that mission to be created. Enter them into JALIS to initiate the chain of events that will
lead to scheduled missions with assigned lifts, customer notification (support/regret), and operating unit notification.

The requests are already in JALIS.

LESSON 7- END OF LESSON PRACTICAL EXERCISE

Step Problem Solution

From the class matching exercise, build
missions with the class assigned assets for the
class assigned Airlift Requests. If thereare
TLO 7.2 | additional liftsthat can be added to the missions,
please do so. After creating the missions, send
them to schedule and rel ease and send the
messages. Therequests are already in JALIS.

Display the Flight Advisory to review your

TLO 7.3
work.

Transition. With seat usage maximized to the best of your abilities, those requests that could not be
supported must be notified of nonsupport so the travelers can make other plans.

J. Regret. Just as you notify requestersivalidators of support, you must also notify them of
nonsupport. The notification can be done via telephone with or without a hardcopy message follow-
up. In both cases, JALIS provides a method to log the call followed by a format to build the regret
message. When complete, the message can be printed and coordinated in hard copy and released.
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Y ou must use the Release Outgoing Message module to release the message to the queue. You then
must use the Send Outgoing M essages modul e to actually send the message.

You do not have to send a message if a request has not been scheduled on a mission. You can
simply change the status in JALIS from Unsatisfied to Regretted. That serves as notification to the
requesters/validators that their request has been denied.

Requirement. Regret the requests that remain unsatisfied after you have published the schedule for 31 January

2007.
REGRET REQUESTS
Step Activity Anticipated Result Comment
10f 26 Click onthe JALIS menu JALIS pull-down menu (Fig. 7-1) | You can also Press <Alt + >
option. redisplays.
Click on the Flight Flight Scheduling and You can also Press<S>.
2 of 26 Scheduling and M odifications Menu cascading
Modifications Menu menu (Fig. 7-2) redisplays.
option.
Click on Flight Planning. Unsatisfied Requests screen Y ou can also Press <F>.
3 of 26 ' h
(Fig. 7-13) redisplays.
Inthe Start Date field, Type | The date displaysin the Start You can also usethe Listiconto
4 0of 26 | “310600012007" . Press Datefield. Cursor movestothe | select the date from the calendar
<Tab>. End Date field. utility.
Inthe End Datefield, Type | Thedate displaysinthe End You can also usethe List icon to
50f 26 | “010600022007" . Press Datefield. Cursor movestothe | select thedatefrom the calendar
<Tab>. PUJC field. utility.
Inthe PUJCfield, Typethe | The PUJC displaysinthe PUJC Thisfield isoptional. The default
PUJC code applicable to field. Cursor movestotheLoad | valueis %, which will find any valid
the request(s) you want to Sizefield. PUJC codes. If you want to
regret. Press<Tab>. constrain your list to one particular
6 of 26 PU combination, you can use a
wildcard, but still limit your search
(e.g., 24% will retrieve only
requests with a priority of 2 and
urgency of 4).
If not already displayed in BOTH displaysintheLoad Size | Thisfield is optional and indicates
7 of 26 the Load Size field, Click field. Cursor movesto the the cargo load. Small loads are less
onthelisticon, and Select | Regionfield. than 410 pounds; large loads are 410
BOTH. Press<Tab>. pounds or greater.
If not already displayed in BOTH displaysin the Region Thisfield isfor CONUS only. It
8 of 26 the Region field, Click on field. Cursor moves to the Sort refersto where the request mission

the List icon, and Select
BOTH. Press<Tab>.

By field.

will originate and/or end.
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REGRET REQUESTS
Step Activity Anticipated Result Comment

If not already displayed in
the Sort By field, Click on

Departing ICAO displaysin the
Sort By field. Cursor moves to

The default value is PUJC Departing
ICAO

90f 26 | theListicon, and select the In Schd Theater?field.
Departing ICAO. Press
<Tab>.
If not already displayed in Yesdisplaysin the In Schd Selecting YES will find only those
10 of 26 the In Schd Theater? field, theater? Field. requests originating or terminating
Click ontheList icon, and in the scheduler’ stheater (e.g.,
Select YES. CONUS for JOSAC.
If not already displayed in BOTH displaysinthe
11 of 26 the HAZMAT?fidd, Click | HAZMAT?field.
ontheList icon, and Sel ect
BOTH.
Click onthe Refresh Unsatisfied Requests screen
12 of 26 button. (Fig. 7-14) redisplays. The

cursor isin the Unsatisfied
Requests block.

Note. So everyoneisnot trying to regrett

he same request, the instructor will tell you which requeststo regret.

< >to the request you want
to regret.

The request will be highlighted
and details about the request, if it

13 of 26 is scheduled, will appear in the
Satisfied Request Information
block.

Click on the Request Detail | Input Airlift Request screen

14 of 26 | button. displays with request
information.

150f 26 | Click onthe Regret tab. Regret block displays.

Click inthe Lock for Record shows L ocked for update

16 of 26 -

update checkbox. by {userid}.

17 of 26 Click inthe Paxfield. Cursor moves to the Pax field in
the Regret block.

Type {# of pax}. Press {Number of pax} displaysinthe

18 of 26 | <Tab>. Pax field. Cursor moves to the
Cargo field.

Type {# of cargo}. Press {Pounds of cargo} displaysin
190f 26 | <Tab>. the Cargo field. Cursor moves
to the Codefield.

20 of 26 Click ontheListicon on Regret Types screen displays. Y ou may also Press <F9>.

the toolbar.
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REGRET REQUESTS
Step Activity Anticipated Result Comment
< >to U HIGHER U HIGHER PRIORITY
21 of 26 PRIORITY PREEMPT. PREEMPT is highlighted.
Click on the OK button. Description field fillsin with the
information.
22 of 26 Click on the Save icon. “Do you want to create a Y ou did not send a message to begin
message” pop-up displays. with so you cannot send one now.
Click on the No button. Pop-up closes, and status
23 of 26
changes to Regretted.
Click on the Exit icon. Unsatisfied Requests screen Y ou can Click on the Refresh button
24 of 26 (Fig. 7-14) redisplays. to refresh the screen. The request
you regretted isno longer in thelist.
Repeat steps 12 through 24 | Status changes to Regretted.
250f 26 | for each request you wish to
regret.
Click on the Exit icon. Joint Air Logistics Information
26 of 26 System Welcome screen

redisplays.

Transition. You have now completed the cycle of reguest through notification of the customer for the
standard schedule. After the standard schedule, which is by D minus 10 for large aircraft and D minus 4
for small aircraft, modification scheduling begins.

<@ Modification Scheduling

- Support On Existing Mission
» Modify An Existing Mission

- Alert Aircraft
- Regret Non Support Of A Request

Slide 7-4. Modification Scheduling
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I1. Maodification. Modification scheduling is best defined as working requests or modifications that arrive
after the standard schedule has been produced and published. The standard schedule will be entered into
JALIS and all requesters notified of support or nonsupport. When the decision is made to support a late
request, you must modify an existing mission to satisfy the new requirement. The path of least turmoil is
preferred, but, in reality, isdriven first by the PUJC codes and second by asset availability.

A. Continue to Review Requests for Scheduling. Once the standard schedule is complete you
must still review new incoming requests and modifications. These requests will be considered for
modification scheduling or mission modification, depending on PUJC codes and asset availability.
Remember, validity isnot in question. If the Service validator/verifier submitsit, thenitisvalid.

Note. You need to review D minus 3 - O for small aircraft and D minus 9 - O for large aircraft. For any new
requests or any modified requests during those times, the following steps will assist in scheduling.

B. Review Additional (Recently Received) Requests. Recently received reguests are considered
for scheduling in three different envelopes: the next schedule window, current mission matches
(modifications), or alert aircraft support. The requests are selected and matched to the envelopes
based on PUJC code. After the PUJC question is resolved, compatibility with other schedules and
asset availability becomes the determining factor.

1. Match New Requests to Current Missions. The first option is to see if the new request
matches an existing mission with sufficient available seats or cargo capacity. This is the
simplest solution.

2. Modify An Existing Mission. The next option would be to see if you can modify an
existing mission to satisfy the requirements of the new request. Priority isgoing to play arole
here. You would not normally modify a mission for a Priority 3 request if it will adversely
affect aPriority 2 traveler.

3. Alert Aircraft. JOSAC normally has a couple of alert “fenced” aircraft on call for high
priority missions. These are normally used only for medical evacuations and for required-use
travelers.

C. Enter Approved Changesinto JALIS. After all the decisions have been made as to who gets
added on, who gets an asset, and who gets regretted, it is time to enter the decisions into JALIS.
These entries require all the same keystrokes, using the same modul es that you have previously used.

Transition. That is the modification scheduling concept. All that remainsis for you to review the concept
of alert scheduling.
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“@- _ AlertScheduling  [{J

» “Fenced” C-21s
* Medical / Required Use
- 30 Day Schedule

Jaiar Iephoyoarat Tha oo Crode-

Slide 7-5. Alert Scheduling

I1l. Alert Scheduling. Alert scheduling isamust. In the ever-changing world of government and military
activities, things will change at the last minute. Both medical and military emergencies can and do happen
with no warning. You must plan for this occurrence and have assets fenced to handle the situation.

A. Planning. Historical data shows that, on average, two percent of the aircraft fleet can handle the
anticipated same day taskings. Even though you know it is not an exact straight-line tasking, you
will treat it as such for planning purposes. Because most last minute taskings are small in size and
time constrained, the JOSAC will task USAF C-21s for these missions. JOSAC normally keeps two
aircraft on alert at all times, one to support medical emergencies and the other to support required
users with last minute movement requirements.

B. Tasking. Each unit possessing C-21s should and will receive a fair share of alert taskings. Two
C-21 units normally support the medical alert tasking. The other six C-21 units normally support the
required user alert tasking.

C. Notification. Every effort will be made to notify units of alert taskings at least 30 days in
advance of the tasking. The alert schedule, when published, will include the individual unit taskings
for the next 30 day period.

Transition. You have now successfully produced a daily flying schedule, created and modified a mission
in JALIS, and cancelled a Flight Advisory message.
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faar

<@- _We have covered... m

- Review Aircraft Availability

Review Unsatisfied Requests

Build A Mission

Modify A Mission

Cancel A Mission/Regret A Request
Release And Send FADVs

Thaniog Croder-

Slide7-6. We have covered...

Lesson Summary. You have covered alot of ground in the preceding hours and are ailmost to the end of
the course. What you have done in this lesson is see and use JALIS to support you in building an OSA
schedule. You saw that JALIS will provide alist of all the aircraft that the units have made available for
the execution day you select. Also, you can retrieve alist of all unsatisfied requests for the same day.

With those two pieces, you saw that JALIS will not schedule the missions for you, but it will allow you to
match flying units with airlift requests. At that point, you built the missions, added the lifts, and committed
the schedule. Once scheduled, you saw that you had to transfer the mission out of the schedule before you
could modify the mission for any reason. You also saw that when aircraft status, airfield data, or requester
information changes that affects a mission, JALIS has a specific method for letting you check on and then
modify the affected missions.

If the customer is being supported and does not know it, or a unit is tasked and does not know it, nothing
good will happen. JALIS supports this need by generating messages within JALIS to notify all
stakeholders. The messages or information does not go automatically to all concerned.
Requesters/validators and squadron users have the responsibility to pass along this information to their
customers who do not have access to JALIS. Finally, you saw the two other types of schedules:
modifications and alert. These schedules use the assets that are designated for that specific activity.

Remotivation. Your job is much more than using JALIS. However, you cannot do your job without
JALIS. The number of requests and the number of assetsto keep track of would be overwhel ming.

Closure. That completes the specifics of the JOSAC scheduler’s activities. The next step in the process is
the execution and post mission reporting activities that revolve around the squadrons, who have the
responsibility to do the input.
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